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6. W. PERKINS VINDIGATED 


COURT OF APPEALS DIVIDED. 


Guiltiess of Larceny In Contributing 
to National Campaign 
Fund, 


By a majority of one the New York 
Court of Appeals decided on Tuesday 
that George W. Perkins, formerly vice- 
president of the New York Life was 
not guilty of larceny in making a con- 
tribution to the political campaign 
fund of 1904. The decision, which is 
final sustains the contention that no 
matter what the moral or ethical as- 
pects of the case may be, it was not a 
criminal act under any existing stat- 
ute, 

Judges Disagree. 

The Court was far from unanimous 
in its opinion relative to the case. 
Judges Gray, O’Brien, Bartlett and 
Hiscock concurred in the judgment c% 
the Court. The opinion was written 
by Judge Gray and while agreeing 
theréwith, Judge Hiscock wrote a 
separate opinion. Chief Judge Cullen 
and Judge Chase united in one dissent- 
ing opinion and Judge Werner present- 
ed another. It will thus be seen that 
four different opinions were rendered. 

The Charge. 

Mr. Perkins was charged with 
grand larceny in contributing $50,000 
of the funds of a mutual life insur- 
ance company to the National Cam- 
paign Fund of the Republican Party. 
The money was advanced by him per- 
sonally and he was subsequently re 
imbursed by the company, under the 
order of the President. He was in- 
dicted and arrested on a bench war- 
rant, but secured a writ of habeas 
corpus, which was dismissed by Su- 
preme Court Justice Greenbaum. This 
action was reversed om appeal by the 
Appellate Division. The decision of 
the Court of Appeals sustains the or- 
der of the Appellate Division, holding 
that no crime had been perpetrated. 

No Interior Motive. 

Judge Gray who wrote the majority 
opinion said that it was not the duty 
of Courts to sit in judgment as to vio- 
lations of any moral code or rule of 
ethics, but rather to ascertain wheth- 
er the facts submitted established 
crime. He said in part: 

“It ig unquestionably true that the 
purpose for which the moneys of the 
company were promised was foreign 
to the chartered purposes of the cor- 
poration, but that fact does not make 
the payment a criminal act. The in- 
nocent motive of indirectly promoting 
the corporate affairs through the sup- 
posed advantage of the continuance 
in power of the Republican Adminis- 
tration, purged the act of immorality 
and it lacked the criminal intent. * 

* * A moral] obligation should be 
none the less authoritative in the con- 
duct of life than it is binding only up- 
on the conscience of the person as a 
duty, and is imperfect in law from the 
absence of legal sanction. Courts, 
however, may not sit to judge the 
conduct of the defendant by any moral 
code or rules of ethics. Their sphere 
is to ascertain if the facts shown es- 
tablish the crime charged against him 

“In the facts stated in these deposi- 
tions, I find none upon which criminal- 
ity can be predicated. The essential 
element of the ‘intent to deprive and 
defraud’ is nowhere to be found, and 
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_ CASH CAPITAL. $3,000,000. 
Assets, January 1st, 1907 
Liabilities (including capital) 

Net Surplus over all liabilities...... ....esceeeeeeereeveeneees 
SURPLUS AS REGARDS POLICY HOLDERS, $10,408,355. 
Insures against loss of real and personal property, rental 
income, use and occupancy, earned profits and 
commissions by 
Fire, Lightning, Wind-storm and 
Inland Transportation Risks 
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Casualty Company of America 


FINANCIAL STATEMENT DECEMBER 31, 1906 
- $1,738,466.62 








York Loser: Department, 
race 
Loas Reserve as required by New York State 


Lew, 
Reserve tor Taxes, Commimtons aod all other 


278,065.30 
141,408. 3S 
810,036.94 
91,879,874.97 
‘We have audited the books and accounts of the CASUALTY COMPANY OF AMERICA, and 
certify that the above statement is cotrect. Very truly yours, 
The Audit Company of New York. 
(Signed), KE. T. PERINE, General Manager 


RECORD FOR 1906 
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JUST CAUSE FOR ALARM 


CAMDEN’S WATER SUPPLY. 
|; Mayor to Communicate With City 
Council Regarding Present [n- 
sufficient Service. 


Residents of Camden are greatly 
concerned over the insufficiency of the 
present water supply and Mayor Ellis 
has promised to address the Water 
Committee of the City Counci] urging 
the prompt adoption of relief meas. 
The present source of supply is 
| 4 series of artesian wells located at 

Morris Station along the Delaware 

river close to Delair. The plant was 

built twelve years ago at a cost of 
| $600,000, and while no possible fault 
may be found with the quality of the 
water, the quantity is far from being 
sufficient to supply the ever-growing 
demands put upon it Several] days 
week the pre the con- 
district of the Was so 
that water could not be had 
the first floor As a partial 
fe for this Chief Engineer Hol- 
‘ingsworth of the Water Department 
offered that so many people made a 
practice of leaving their faucets in 
their homes open all night to prevent 
freezing in the pipes that enormous 
quantities of water were thus wasted 

Discussing the general subject, Mayor 
| Ellis said a day or two ago: “I shal! 

send a communication to the Water 

Committee of City Council advocating 

that an expert 

be employed to 


ures 


‘ast Sure in 
gested city 

y 
slight 
above 


reason 


engineer or engineers 
thorough in- 
Morris Sta- 
tion and report as to the exact cond 
existing there and whether or 
not the supply can be from 
that source. This has become a seri 
matter and one that should be 
given immediate attention 

“Some time ago the Water Commit- 
tee entered into a contract with Wood- 
lynne to furnish that borough with 
water. Owing to complaints about low 
water pressure in Camden and a ques- 
the legal right of the city 
water to outside places I re- 
fused to sign the contract. The Water 
| Committee and City Council, however 
| assumed the and water 
is being furnished to Woodlynne, but 
not under a contract bearing my sig- 
nature. When we have not sufficient 
| water for our own needs I do not think 
' We should be furnishing water to out- 
side towns. 

“The Camden 
| city is supplied. by a 
; company, and I believe 
| ficient supply of water 
j tained from the present 
| sinking more wells It is 
| question of a time, I 
when Gloucester City, Collingswood 
; and Woodlynne will be annexed to 
Camden and the question of the water 
| supply of the city should be given 
| imm« diate and careful consideration.’ 
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Safety Fund Companies. 


No action has yet been taken by 
the California Legislature relative to 
| the bill lately introduced providing for 
| the exclusion from the state of all 

“safety fund” insurance companies 

The offices affected wired a protest to 
Commissioner Wolfe, and 
later replied that the measure 
not of his drafting and that he 

know very little about it, 
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IMPORTANT CONFERENCE. 


Midwinter Gathering of Managers and 
Agents Now in Session—Numer- 
ous Matters up for Review. 

The Midwinter Conference of the 
National Association of Local Fire In- 
surance Agents bezan in this city 
Tuesday evening, with the preliminary 
meeting at Hotel Marie Antoinette. 
Wednesday at 11 a. m. the Committee 
on Legislation met with the Committee 
on Laws of the National Board of Fire 
Underwriters. The subjects discussed 
were: Deposit Laws; Rating Commis- 
sion Laws; a general method of co- 
operation between companies and 
agents in handling all matters per- 
taining to legislation. 

Wednesday at 3 o’clock there was 
a meeting of the Joint Conference 
Committee. The questions discussed 
were: Uniform blanks for agent’s use, 
definite limitations of agent’s terri- 
tory and the general questions of 
overhead writing and non-resident 
brokers. 

Among the agents present at the 
gathering were the following: Charles 
F. Wilson, Denver; E. J. Tapping, Mil- 
waukee; John C. North, New Haven; 
William Gilmour, Boston; A. F. Bar- 
bour, Yazoo City; E. C. Roth and C. 
H. Woodworth, Buffalo; "W. C. Helm- 
bold, Clearfield; Frank I. Leib, Har- 
risburg; L. W. Childrey, Norfolk; 
W. B. Flickinger, Erie; Clarence S. 
Pellet and C. B. Case, Chicago; Fred 
Guenther, Detroit; J. N. Manson, 
Wassau; W. Paxton, Buenia Vesta; 
E. W. Beardsley, Hartford; A. W. 
Neale, Cleveland; Walker Taylor, Wil- 
mington; George D. Markham, St. 
Louis; Merwin Jackson, Toledo; W. 
F. Train, Savannah; Thomas T. Con- 
roy, San Antonio. 

The regular session of the Midwin- 
ter Conference of the National Agen- 
cy Association meets this morning in 
the rooms of the New York Board and 
will be addressed at the opening ses- 
sion by President Burchell, of the Na- 
tional Board, and Charles G. Smith, 
chairman of the Committee of Con- 
struction of Buildings, in relation to 
the Mode] Building Code, which the 
National Board is urging for adoption, 
the co-operation of the National Asso- 
ciation having been asked to that end. 

EVANS TO BE PRESIDENT.’ 
Nominated for the Head of the New 

York Fire Insurance Exchange. 

Assuming that the members of the 
New York Fire Insurance Exchange 
at their soon to be held annual meet« 
ing elect the official slate prepared 
by the nominating committee, and its 
a safe assumption that they will, 
Henry Evans, president of the Conti- 
nental Insurance Company, will be the 
next president of the organization. He 
is its present vice-president. Frank 
Lock, United States manager of fhe 
Atlas Assurance Company, has been 
named for vice-president, A. M. Thor- 
burn, secretary of the Sun, continuing 
as secretary and treasurer. Henry 
Hess, of course, remains as manager 
of the association, 

Since the above was written Mr. 
Lock has declined to accept the vice- 
presidency. 


SEVERE LOSS AT ROCKAWAY. 
Destruction of Rolling Mill Will Cost 
Insurance Companies $80,000, 

A flash from one of the roughing 
rolls in the Rockaway Rolling Mill, 
just outside of Dover, N. J., set fire 
to the roof of the structure on Thurs- 
day last. and despite the efforts of 
the employees and the local fire de- 
partment, the entire property was de- 
stroyed. The main mill building was 


completely burned, although some of 
the smaller structures were saved. The 
owners of the mill, which was erected 
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in 1900 are George W. Sickles, Thom- 
as H. Hoagland and Edward Ehlers. 
Insurance of $15,000 was carried upon 
the main building and extensions and 
$65,000 upon machinery. It is not 
likely there will be any salvage. Here 
is the list of interested insurance: 
Southern, $5,000; Westchester, $2,500; 
Phenix of Brooklyn, $5,000; Phoenix 
of London, $2,500; Williamsburg City, 
$1,000; Germania, $2,500; Newark, $2,- 
500; German of Freeport, $2,500; 
Spring Garden, $2,500; London Assur- 
ance, $2,500; Pennsylvania, $2,500; 
Prov.-Wash., $1,000; Philadelphia Un- 
derwriters, $2,500; Aetna, $5,000; 
British American, $1,500; Union of Phil- 
adelphia, $1,500; Royal, $5,000; St. 
Paul F. & M., $2,500; Concordia, $1,- 
500; Western of Pa., $1,500; Fire As- 
sociation, $2,500; Standard of N. J., 
$2,500; New Hampshire, $2,000; Na- 
tional, $3,000; Glens Falls, $2,000; 
Equitable F. & M., $1,250; L. & L. & 
G., $2,500; Phoenix of London, $1,250; 
Norwich Union, $2,500; Commercial 
Union, $2,500. 





ARGUES IN OPPOSITION. 





Attack Connecticut Measure Prohibit- 
ing Payment of Brokerage to 
Non-Residents. 





Vigorous opposition to the measure 
now before the Connecticut Legislat- 
ure providing that no non-resident 
can issue an insurance policy covering 
On property in the State, nor can a 
commission or brokerage be paid to a 
non-resident upon any business in the 
commonwealth, developed when a 
hearing upon the subject was held 
last Thursday before the Committee 
on Insurance. E. W. Beardsley and 
E. S. Cowles argued that if the bili 


became a law, Connecticut agents 
placing insurance upon property in 


states would suffer through 
law, which would 


foreign 
the retaliatory 
surely be applied. 





NATIONAL ASSOCIATION TO ACT. 





Will Endeavor to End Rate Troubles 
at Greenville, Pa. 

In an effort to end the rate-war now 
in progress at Greenville, Pa., the Na- 
tional] Association of Local Fire In- 
surance Agents has offered its friend- 
ly services. As stated in a former 
issue of the Eastern Underwriter the 
trouble originated through the persist- 
ency of one agent in granting rebates. 
When the rate-cutting hecame acute 
the Underwriters’ Association of the 
Middle Department, abrogated all 
tariffs and a period of general de- 
moralization ensued. To check this 
senseless and expensive proceeding 
the Nationa] Association has offered 
its services. 





OPENS WESTERN DEPARTMENT. 
Rochester German Seeks an Increased 
Business in Growing Field. 


A forward move by the Rochester 
German is the opening of a western 
department office at ‘Chicago with O. 
C. Kemp in charge as manager. Mr. 
Kemp holds a like connection with the 
Delaware and the Reliance, of Phil- 
adelphia, and will handle all three 
companies. The combination will en- 
able the maintenance of an efficient 
and extensive office and field force, 
without its being unduly expensive to 
any one company. The territory em- 
braced in the new department of the 
Rochester German includes Illinois, In- 
diana, Ohio, Iowa, Nebraska, Kansas, 
Colorado, Minnesota, Wisconsin, Mich- 
igan, Kentucky, Missouri, North and 
South Dakota. 

Mr. Kemp is an old Rechester Ger- 
man man having for years supervised 
its business ijn the west. As manager 
for the Delaware and the Reliance he 
has developed a fine local agency 
plant, which will now be at the ser- 
vice of the New York company. 


LUMBER LOSSES. 





New Method for Their Adjustment 
Likely to be Adopted in the South. 





Within a short time it is expected 
a new method of adjusting lumber 
losses in the South, representatives of 
the South Eastern Tariff Association, 
the West Virginia Fire Underwriters’ 
Association and the Louisiana Fire 
Frevention Bureau having been in 
correspondence upon the subject for 
some time. 

There has been considerable differ- 
ence on this subject and an effort wil] 
be made to harmonize the conflicting 
opinions. The New Orleans Adjust- 
ment Company for a number of years 
has been using a form of lumber loss 
adjustments and it is expected that 
W. A. Cooke who is author of the 
form will urge its adoption at the 
meeting of the insurance bodies men- 
tioned. 

Mr. Cooke takes strong ground 
against the attitude of the lumber 
people who, in case of loss, make an 
effort to claim a “coveted profit on 
unsold goods” by claiming market 
price for the destroyed property. Mr. 
Cooke remarks :“If they could buy 
and sell futures against lumber in un- 
limited quantities, at every tick of the 
clock, the same as you can cotton or 
wheat, the proposition would be a 
very different one, for the market 
price is then exactly what the article, 
or commodity, is worth to everybody.” 
Ordinarily the companies pay four 
different prices for identically the 
same article in case of lumber loss. 
To the manufacturer there is one 
price, to the wholesaler another, re- 
tailer another and consumer another, 
the principal in each case being that 
the companies pay what it will cost 
the insured to replace the destroyed 
property. 


KEYSTONE STATE FIRE INS. CO. 
New Organization Under Way Backed 
By An Altoona Trust Company, 








Announcement is made that the 
Keystone State Fire Insurance Co., a 
new organization which is being pro- 
moted at Altoona, Pa., will be ready 
for business shortly. The promoter is 
George W. McWilliams, a prominent 
general insurance agent at Altoona. 

It is proposed that the new com- 
pany have a capital of $200,000 and 
a surplus of $100,000. A local trust 
company is furnishing a large portion 
of the funds, but it is said that a prom- 
inent agency firm of Pittsburg will 
also be interested financially. 

Altoona is a progressive, industrial 
city and would make an ideal home 
for an institution such as is contem- 
plated. 





Becomes Special Agent for Spring 
Garden, 





The Spring Garden Fire has ap- 
pointed A. H. Sevier, its special agent 
for Western Pennsylvania and Mary- 
land, with headquarters at Pittsburg. 
Mr. Sevier was at one time an exam- 
iner at the home office of the Calumet 
of Chicago, later going with the Na- 
tional Union of Pittsburg in a similar 
capacity. 





Another for Stone and Mathews, 





The latest addition to the fine list 
of companies represented by Stone 
and Mathews of Philadelphia, is the 
Security of New Haven. 





Going Abroad. 

On the 5th inst. C. F. Sturhahn, 
United States manager of the Rossia 
of St. Petersburg, will sail for a short 
visit to the other side. 





Norwich Union Fire Office 


NORWICH, ENGLAND 


Established A. D. 1797 





STATEMENT DECEMBER 31, 1906 


Asse‘s held in United States 
Liabilities in United States 
Surplus in United States 


Losses paid since organization 


$3,172,591.22 
2,339,964.94 
832,626.28 


$ 104,600,000 


Losses paid by U. S. Branch since 


organization 


23,253,170 





Head Office for United States 


56-58 PINE STREET, N, Y. 












































Citizens of the Town Opposed to the 
New Tariffs and Demand 
Former Figures. 





Aggrieved at what they term the ex- 
cessive rates proposed for their town 
by the new schedule effective March 
first, residents of Boonton on Saturday 
last held a public meeting at which 
the general subject of insurance was 
discussed at length. State Senator 
Thomas J. Hilley, of Morrestown, pre- 
sided at the gathering, and after as- 
serting that the rates in the business 
portion of the city would be advanced 
nearly four hundred per cent. on the 
first proximo, demanded that the local 
insurance men justify the increase. 
Two agents, Frank H. Coe and Ed- 
ward J. Cahill, who declined to join 
the lately formed Morris County 
Board, asserted that the proposed tar- 
iffs were altogether too high, and that 
they would not collect them. 

John L. Brown, president of the 
Morris County Association, explained 
the rating methods employed by the 
underwriters, the penalty exacted be- 
cause of deficiencies in the local fire 
department, and the increase added 
because of the overwhelming disaster 
at San Francisco. Mr. Brown further 
pointed out that a comparison of the 
intended rates with those enjoyed in 
past years was unfair, because of dif- 
fering conditions. 

Boonton in common with many oth- 
er towns and cities in the old subur- 
ban territory, enjoyed a period of 
open rates for so long, that its proper- 
ty-owners do not take kindly to the 
idea now of paying for their indem- 
nity what it is ‘worth. 





UNPROFITABLE RISKS. 





Companies Have Lost Money on 
Churches and Schoo! Houses in 
New York. 

Owing largely, it is felt, to the ab- 
sence of the co-insurance clause from 
policies covering on churches and 
schoo] houses in the Empire State, 
risks in these classes have proven 
the reverse of profitable, and the prop- 
osition that rates be increased upon 
them, offered at the lately held meet- 
ing of the State Association, meets 
with general favor. The new tariffs 
proposed are as follows: 





Brick. Under Protection. Frame. 
with 80 with 80 
ver cent. per cent. 

Flat. Clause. Flat. Clause. 

Churches . .65 45 75 .60 

Organs ..1.00 75 1.00 .85 

Schools .., .65 45 .75 .60 

Where the Smeed system runs 
through lathing: 
.80 .60 .80 .60 


Where ventilating ducts are of met- 
al construction: 
.70 50 80 65 





An Honored Institution. 





The annual statement of the Nor- 
wich Union Fire Office appearing else- 
where shows assets held in the United 
States, $3,172,591; total liabilities, in- 
cluding reserve for the fulfillment of 
outstanding contracts, $2,339,965; sur- 
plus in the United States, $832,626. 

The Norwich Union is one of the 
old, honored imstitutions of the eigh- 
teenth century, its organization dat- 
ing back to 1797. It has paid in losses 
$104,600,000, of which $22,253,170 was 
paid by the United States Branch. J. 
Montgomery Hare is manager here 
and A. F, Losee, branch secretary. 





Transfers to Commonwealth Fire. 





Charles E. Case, for the past two 
years New Jersey special agent of the 
North British and Mercantile, has 
transferred his allegiance to the Com- 


monwealth of New York, for which ° 


company he will travel the Eastern 


and Middle States. 
a son of Charles Lyman Case, United 
States manager of the London Assur- 
ance, was Western New York special 
for the New York Underwriters’ 
Agency prior to his going with the 
North British and Mercantile, The 
latter corporation recently purchased 
control of the Commonwealth and will 
generally supervise its management. 





AMERICAN AGENCY COMPANY. 





Plans and Methods of the New Field 
Organization—Paul Turner 
its President. 





The purposes and plans of the lately 
formed American Agency Company of 
Baltimore, is thus officially given in 
a communication to the Eastern Un- 
derwriter: 

“Is is the object of the organization 
to create, maintain and supervise 
agency plants over a given district for 
such insurance companies as see fit 
to employ it as general agent, the 
basis of compensation to be a com- 
mission upon business secured and a 
contingent upon the net profit accru- 
ing therefrom. 

“The employing companies can ar- 
range for direct reporting of the locai 
agents or they may report to the 
Agency Company as they may elect. 
The latter will assume responsibility 
for all agents’ balances in the field 
supervised by it, and also for any er- 
rors and commissions of its employes 
or officers, which under the law of 
agency could be charged to it. It 
will adjust loses for any company 
wishing to employ it, when for any 
reason the latter’s field men cannot 
be present, 

“It is intended to give the very best 
service possible and to conduct the 
business upon recognized standard 
principles, so that any influence we 
may be fortunate enough to acquire, 
may be for good and not otherwise.” 

Paul Turner who originated the 
plan of the Agency Company and is 
its president, was for many years the 
Middle Department Special of the 
German'American Insurance Company, 
and is thoroughly familiar with every 
phase of fire underwriting. 





Admitted to Missouri. 





The Southern of New Orleans and 
the Guardian Fire of Pennsylvania. 
have received licenses to transact 
business in Missouri. Mastin-Drennon- 
Schafer Company of Kansas City, 
have resigned the agency of the Royal 
and have become representatives of 
these two companies. At St. Joe, the 
Southern will be represented by F. A. 
H. Garlich, and the Guardian by S. B. 
Clapp. No appointment has been 
made at St. Louis as yet. 





Seek Lower Rates. 
Because of the demonstrated ef- 
ficiency of their fire department and 
their willingness to make what addi- 


tional improvements the underwrit- 
ers suggest, property-owners of the 
Philadelphia suburban towns of 


Ogontz, Elkins Park and Ashbourne, 
will likely secure a reduction in their 
fire insurance rates, 





General Adjuster Caswell. 





Appreciating the excellent work 
performed by James H. Caswell] in 
handling its San Francisco claims, the 
Germania Fire has appointed Mr. Cas- 
well its general adjuster for the en- 
tire country. He has been with the 
Western Department of the company 
for the past twenty-three years, 





Deserts Banta For Reed. 

The Camden Fire Insurance Asso 
ciation has transferred its metropoli- 
tan agency from William S. Banta to 
Wallace Reid, who now represents the 
American of Newark. 


Mr. Case, who is. 
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DECIDE TO INSURE CITY HALL. 


Authorities at Newark Favor Placing 
$1,250,000 Indemnity Upon 
the Structure. 





As Newark’s municipal insurance 
fund, including interest on _ invest- 
ments, does not exceed $104,000, upon 
which it is now carrying an aggregate 
liability of $800,000 upon various city 
propedties, the pwhblic authorities decid- 
ed to take out $1,250,000 of insurance 
upon the new city hall, the business 
being placed with the regular stock 
companies through a member of the 
Newark Fire Insurance Exchange, 
probably R. P. Conlon, agent of the 
Aetna, Phoenix and other prominent 
offices. While the indemnity sought 
outside ‘will cover on the building, in- 
surance upon the contents to the value 
of $50,000, will likely be carried by 
the municipal fund. 


Brokers Effecting Insurance in Non- 
Admitted Companies Must Give 
Details of Transactions. 





Under the provisions of a bill just 
offered in the New York Legislature 
persons, corporations or associations 
effecting insurance with non-admitted 
companies or organizations, must 
within ten days of the transaction file 
with the State Insurance Department 
complete details of each transaction. 
Blanks will be supplied by the State 
upon which must be recorded the 
names of the parties insured, the rate 
paid, and the reason for seeking out- 
side indemnity. Failure to comply 
with the terms of the measure carries 
with it a penalty of $100. 





Ohio German in New York. 





Its statment having been approved 
by Superintendent of Insurance Kel- 
sey, the Ohio German Fire Insurance 
Company of Toledo, has been admit- 
ted to the Empire State. Newman & 
Macbain are its managers for the Met- 
ropolitan district. Where else it will 
establish agencies in the territory has 
not yet been decided. 





IN AND ABOUT BINGHAMTON. 

BINGHAMTON, February 27.— 
What might under other conditions 
have proven a most disastrous fire, 
occurred in the building at 51 Court 
street a day or two ago; the damage, 
however, was confined to a smoke and 
water loss. The claimant is Isaac 
Goldsmith, clothier. In the adjoin- 
ing store, the loss was more severe, 
the sufferers being John M. Frear, 
jeweler and Charles Bogart, a wall 
paper and stationery merchant. A 
curious incident in connection with 
the latter fire is that the assured 
claims a loss of $5,000, while the chief 


Organized 1872. 


GUARDIAN 


Fire Insurance Co. 


Of Pennsylvania. 





eee re $200,000 
PIs vicscenves 
Net Surplus....... 126,323 


Robert Dickson, President. 





of the fire department says the dam- 
age will not exceed $700, a wide differ- 
ence that the adiusters must recon- 
cil. 


James H. Andrews, formerly a fire 


insurance man, has disposed of his 
business to Iracy G. Avery, and has 
opened a real estate office. He will 


develope the Moeller property in the 
East End. 


Van Antwerp, special agent 








C. H. 
of the Hartford Fire for Eastern New 
York, died at Albany, February 25th 
1860 47th Year 1907 


Home Life Insurance Company 


of New York. 

GEORGE E. IDE, President. 
BRS «a cancnsee- da 0tbeu $19,009,550.82 
Liabilities (including Divi- 

dend-Endowment Fund) 17,925,901.84 
Dividend-Endowment Fund 

(Deferred Dividends) . .1,621,413.00 
OE. DE Géteceoavess 1,083,648.98 
Insurance in Force . . .86,113,559.00 
out a 
—New 


“Mr. Hughes failed to bring 
single questionable transaction.” 
York Sun, 12-12-05. 

THE YEAR 1906 SHOWS LARG- 
EST GAIN OF INSURANCE IN 
FORCE IN COMPANY'S HISTORY. 


EDWARD CLUFF 
54 MAIDEN LANE 
New York City 





0080 


Surplus Line 
INSURANCE 


00 0 


Reliable Policies Only 


Freeholders Ins. Co., Topeka, Kans 

Travelers Fire Ins. Co., of Pine Bluff, 
Ark. 

Federal Llyods, of Chicago, TI. 

See Reports of These Companies 





PHENIX 
INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 





Has removed to its New Office, 
No. 68 WILLIAM ST., 
New York. 


Organized 1882 


SOUTHERN 


Insurance Co. 


New Orleans, La. 





ee $200,000 
a ee 467,539 
Net Surplus........ 143,612 


R. D. Tweeddale, Ass’t Secy 


Executive Offices : 


80 WILLIAM ST., 


NEW YORK 
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ORGANIZED FIELD WORK. 

For many years agitation has taken 
place relative to the 
fire insurance companies 
organized agencies for fieid 
work. It has been pointed out that 
the New England Mutuals carry out 
the idea effectively in their inspection 
and adjusting systems. Principal 
risks are visited four times each year; 
no two inspections being made by 
the same person. It is held that by 
such a procedure, defects overlooked 


advisability of 
patronizing 


special 


by one man may be discovered by an- 


other. have assimilated 
the idea to a certain extent 


rule applies to adjusting, and 


Companies 
in so far 
as the 
of late 
filiated with an 
of handling other field work 
While 
commend the 


several companies have uai- 
organization for the 
purpose 
peculiar to the special agent. 
there is something to 
move as applied to smaller companies, 
there is considerable against it from 
the viewpoint of larger companies. A 
most valuable asset to a company is 
its plant; in fact the stability of the 
largely upon the 
and field force it 
Can a company consistent 
important work 


to interests not identified with it? Is 


organization rests 


kind of an agency 
possesses. 


ly delegate such an 


it not possible that a company having 
secured the major portion of its busi- 
ness through this channel, may at some 
future time find it 
all over 
should be 
of another corporation? The best re- 


necessary to build 
that which 


its chief asset is 


again because 


the asset 
sults have been achieved where the 
affiliations 
agent 


between company and 
are closest. 


INCREASED BANK EM BEZZLE- 
MENTS 

The Fidelity 

Monthly Bulletin publishes a compari- 

1906 


and Casualty in its 


embezzlements during 


1905 as 


son of 


with those of indicated by 
branches of 
$7,312,335, 


during the past year, of which “banks 


data obtainable. In four 


business the increase is 


and trust companies” supply an in- 


$6,018,- 
embezzle- 


crease in embezzled funds of 
186 Ir 


ments in 


other words the 
institutions werc 
1905. 


cause for alarm 


banking 
nearly double those of 
There is sufficient 


in these figures. Strictly speaking 
there is no reason why greater fidelity 
should be exacted 
ployes of banking institutions than in 


other branches which might be named, 


to trust from em- 


but the public has been schooled witin 
the idea that bankers are irreproach- 
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able and above all men worthy of the 
strictest confidence. To this cause 
may be ascribed many of the heavy 
bank embezzlements which have been 
unearthed during the past year. 

No man, who serves an institution, 
is so honest as to be absolute and 
unaccountable for the trust imposed. 
man need have no fear of 
If possessed of a false pride 
review, he 


An honest 
scrutiny. 
which resents inquiry, or 
is the wrong person for the position 
and should be replaced. The accept- 
ance by the board of directors, with- 
statements pre- 
many in the 
Announce- 


out investigation, of 
sented hastened 
downward path to ruin, 
ment was made a few weeks ago of 
a bank employe who made away with 
approximately $400,000, and who was 
bonded to the extent of $10,000. This 
individual was entrusted with 
belonging to a religious 
which he 


has 


same 
large 
organization for 
bond. No doubt the 
church expressed its awe that such a 


sums 
gave no 


bank and the 


thing could occur, but it is only a re- 
production of what is occurring right 
along. 

The system is wrong. Honest men 
secured for positions or 
should be 


should be 


trust, but safeguards pro- 


vided to prevent them from becoming 
dishonest. In other words, they should 
account of 


be required to give an 


their stewardship. Laxity in busi- 
ness upon the part of Directors is 
chiefly responsible for increased em- 
bezzlement. 


THE MAN FOR THE OFFICE. 


While no change has been made 
as regards a successor to Otto Kelsey, 
of New 


superintendent of insurance 


York State, there is no question as 
to the final outcome of the controver- 
sy. Governor ‘Hughes has requested 


the legislature to Mr. Kelsey 


Probably he has his mind 


remove 
from office. 
fully made up as to a successor, but 


it is not always possible to get the 
best man for the place, There is in 


New York city a man who measures 
up to the standard fixed by Governor 
Hughes. Years of service have pe- 
culiarly fitted him for the position of 
Superintendent of Insurance for New 
York State, 
knowledge of the insurance business, 


He possesses a thorough 


particularly the life branch. Few men 


if any, are better posted on the re- 


Armstrong laws, 
which were in- 
their en- 


quirements of the 
and the conditions 
strumental in bringing about 
what he 


actment. In carrying out 


believes to be his duty, he has for 
many years with fearless courage per- 
stamps him as 
head the New 
Such a 
York. 
would 


formed service which 


a Man competent to 
York Insurance Department. 
person is S. H. Wolfe, of New 
We whether he 


accept, or 


have no idea 
could afford to accept the 
tendered him, and in fact 


this con- 


position if 
of his name in 
him 
secure a 


the mention 


nection cause annoyance. 
man who 
measures up to the requirements, and 


affairs of 


may 
Nevertheless, to 
who would administer the 
the insurance department in a manner 
Empire State 
and the vast insurance interests cent- 


creditable to the great 








OF PERSONAL INTEREST | 


We enjoyed a pleasant visit with 
Ralph Butler, secretary and general 
manager of the Central Accident Ins. 
Co. of Pittsburg on Tuesday, who 
“looked in on us” when returning 
from Boston where he addressed the 
legislative committee of Massachusetts 
relative to a bill under consideration. 
In addition to the remarkable suc- 
cess Mr. Butler has achieved in con- 
nection with The Central, he has also 
gained considerable honor as a politi- 
cal campaigner. ‘The Central” is his 
business—and he is never too busy 
or too tired to concentrate his mind 
on its welfare—while politics affords 
him pastime. He can dictate off hand 





a rattling good political speech or 
campaign document upon most any 


subject at issue. He is a dyed-in-the- 
wool Republican and can always be 
found rallying around its standard. In 
the campaign of ’96 he was a large 
contributor to the forceful literature 
exposing the fallacies of the 16 to 1 
issue. We were glad to see Friend 
Butler enjoying such excellent health. 
He seemed as chipper as ever, 

The past year in life insurance was 
one of the most critical since the 
dark days of ’73. It was a period 
during which managerial minds were 
tried to their utmost capacity, es- 
pecially those having specific charge 
of agency forces. Particularly is this 
true as applied to the Mutual Life 
which seemed to be selected as a spe- 
cia] target by cohorts preying upon 
what were deemed chaotic conditions. 
Practically the entire official staff had 


been replaced, but that there were 
among the younger men, sturdy, 
brainy officers qualified to take the 


reins is shown by the excellent man- 
ner in which the business is being 
conducted. Upon the shoulders of 
George T. Dexter, superintendent of 
domestic agencies, now third vice- 
president, fell the brunt of the bur- 
den of maintaining the high position 
of the G. O. M. He responded to the 
call like a veteran. Keen-eyed, alert, 
thoroughly informed as to every con- 
dition affecting the interests entrust- 
ed to him, Mr. Dexter imstantly de- 
cided the difficult problems arising, 
doing it all with a suavity and sim- 
plicity of manner that would do credit 
to a Russian diplomat. In the prime of 
life, Mr. Dexter's business methods 
present a striking contrast to those 
employed by competitors who herald 
their achievements with brass band 
accompaniment, 


It will be news to many to learn 
that in addition to being a good un- 
derwriter and a profit producer for the 
companies represented in his office, 
Edgar P. Stites, of the Cape May, N. 
J., real estate and insurance firm of 
“dmunds and Stites, is likewise a 
hymnologist of unusual] ability. In all 
Mr. Stites, who writes under the non- 
de-plume of “Edgar Page,” has com- 
posed probably one hundred hymns, 
many of which are to be found in the 
Moody and Sankey books so popular 
at gospel services. “Beulah Land’” 
and “Simply Trusting” have long been 


favorites with church and Sunday 
school attendants and are excellent 
examples of the verses, all breathing 


the gentle spirit of the Christ, that 
Mr. Stites has produced. The latest 
from his pen is entitled “Today,” and 
is a plea for the immediate accept- 
ance of the Savior. Mr. Stites may 
well be numbered with those whom 
the late Henry H. Hall characterized 
as being “something besides insurance 
men.” 


ered therein, Governor Hughes could 
make no better choice than the ag- 
gressive, capable young actuary here 
mentioned. 





February 28, 1907. 


G. W. PERKINS VINDICATED. 


(Continued from page one.) 





there is no just basis for the infer- 
ence. That the relator may have made 
a mistake of law, which will not re- 
lieve him from liability in a civil ac- 
tion, may be true, and he expressly 
disclaims in his letter any intention to 
dispute such a liability; but this was 
a case where intent or good faith was 
in issue, and then knowledge of the 
law is material.” Judge Gray holds, 
finally, that the facts “showed that 
the design to injure, the motive to 
despoil the company, the wrongful 
purpose, were all lacking in the In- 
formation which was laid before the 
Magistrate,” and therefore, “the war- 
rant and all proceedings under it were 
absolutely void.” 
Dissenting Opinion. 

Chief Judge Cullen, dissenting, says 
in part: 

“The meritorious character of the 
objects to which the money was aj- 
propriated has no bearing upon the 
question of larceny. The gist of that 
offense is not the application of money 
to a bad purpose, but taking money 
that does not belong to the taker, to 
appropriate to an object, good or bad. 
It is the fraudulent deprivation of an 
owner of his property that constitutes 
larceny. It is a crime to steal, even 
though with the intent to give away 
in charity and relieve distress. 

“The voluntary character of the ad- 
mission of the act charged against 
him is doubtless to be considered on 
the question of his good faith, but 
the weight to be accorded it may de- 
pend very much on the circumstances 
under which it was made. If, when 
the charge was first publicly made 
that the money of the company had 
been appropriated for a political con- 
tribution, the relator admitted the fact 
and justified it, his conduct would be 


potent if not conclusive evidence in 
his favor. 

“The offense is charged to have 
been committed in December, 1904; 


the relator’s declaration was made in 
March, 1905. If, during this interval, 
there was a complete exposure of the 
transaction, upon evidence taken be- 
fore some tribunal or legislative body, 
of such a conclusive character as to 
render a denial futile and unavailing, 
the voluntary character of the rela- 
tor’s admission might be deprived of 
its merits. Any clever offender might, 
under circumstances, not unnaturally 
adopt the same course. Of the cir- 
cumstances under which the admis- 
sion was made we have, however, no 
knowledge, but on an examination be- 
fore the Magistrate these circum- 
stances would appear. The charge 
against the relator is not that he paid 
money to Bliss and received it back 
from the company, by the authority 
of the corporation, but that the pay- 
ment and repayment was made with- 
out that authority.” 
Courted Investigation. 

The decision gives to Mr. Perkins 
what he has desired, namely complete 
vindication. He has courted investi- 
gation and expressed himself as 
being desirous of securing the opin- 
ion of the highest courts upon the al- 
leged criminality of his act, no matter 
how the case may have gone in the 
lower courts. At no time has he be- 
trayed symptoms characteristic of a 
guilty person. He has fought openly 
and square, but it is the general opin- 
ion of those enjoying his confidence 
that he does not justify such contribu- 
tions as coming from life insurance 
organizations. 


Promotion for W. F. Davis. 


In succession to the late William 
B. Turner, William F. Davis, for the 
past nineteen years cashier of the 
New England Mutual Life has been 


elected assistant secretary of the com. 
pany. 
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CO-OPERATION IN FIRE 


INSURANCE. 


From the inception of this publication its 
editor has stood for and urged co-operation 
between companies and agents upon the 
great problems of the business. It is, 
therefore, gratifying to find that in great 
measure the conditions which we have 
urged are coming to be actualities. No 
more striking proof of this fact could be 
cited than the various conferences between 
companies and agents to be held in New 
York City upon the day this paper goes to 
press. 

But it is not so much for the purpose of 
what has been accomplished in this di- 
rection that we bring the matter up at this 
time, as to comment upon what has not been 
done. Two recent movements in fire in- 
surance have failed, and one has brought 
to the business extended public criticism, 
partly because at the inception of the move- 
ments the companies did not seek the ad- 
vise and co-operation of their agents 

We refer first to the general rate advances 
which the companies decided to apply 
following the San Francisco earthquake 
and conflagration, and second, to the move- 
ment in the West to secure a reduction in 
expenses in the six excepted cities. The 
first movement came into being because 
its necessity was keenly felt by the com- 
panies; the second because it was believed 
that the time was ripe for reform. In 
neither case were agents advised with or 
asked to co-operate. 

We know that we shall be told that their 
co-operation and aid in both movements 
were sought and expected, but not until 
after the “word had gone forth.” In other 
words, the companies looking at these ques- 
tions from their own point of view, decided 
what should be done, and then sought the 
help of their agents to put in force the ideas 
thus arbitrarily decreed. This is not real 
co-operation. 

We venture to say that had agents been 
called into conference with the companies 
before the rate advances were determined 
upon, that the resulting action, even though 
it might have been modified by the advice 
of the agents, would have accomplished 
fully as effectively the ends aimed at without 
the friction and criticism which has been 
brought upon the business. 

We say with even more emphasis that 
in the case of the movement to reduce ex- 
penses in excepted western cities, had the 
agents been advised with and called into 
conference before a definite plan and definite 
rates of commission were decided upon, 
they would have been working for the re- 
forms mutually agreed upon, instead of op- 
posing those conceived solely from the 
company point of view. We are sanguine 
enough to believe that had this co-operation 
occurred in this way, expense reforms in 
these cities might have been in force today 


instead of practically abandoned by the 
association especially organized to bring 
them into being. 

It may be asked why we are so insistent 
that there should be conference between 
companies and agents on questions like 
this, before any definite line of action is de- 
cided upon. We have an adequate, and, 
we believe, satisfying answer to that ques 
tion. To make ‘a movement like that of 
the attempted rate advance and expense 
reform effective it is essential to consider 
varying interests and different points of 
view. For instance, if a general advance 
of rates following the San Francisco con- 
flagration were necessary to the solidity of 
the indemnity offered by the companies, 
that need would be as clear to local agents, 
and property-owners with whose sentiments 
local agents are closely in touch, as it would 
to the company official. It would seem 
only reasonable that a company officer de- 
siring a rate advance, would wish to know 
how such an advance would effect public 
opinion and how it could be justified by 
local agents. The only way to ascertain 
would Le to sound the opinion of those di- 
rectly concerned. 

In the matter of expense reform, in like 
measure, here is a matter which vitally con- 
cerns the local agent, for it affects his in- 
come. An arbitrary decision of the com- 
panies to apply a certain plan devised by 
executive officers is absolutely certain to 
arouse agency hostility. The means of 
agency communication, the effectiveness of 
organization with the influence exerted upon 
public opinion, makes agency opposition 
practically fatal to any effective reform. 

This expense reform is necessary. Its 
need is just as keenly recognized by real 
local agents as the companies themselves 
Difference of opinion does not arise over 
the fact but over the method by which the 
reform is to be accomplished. In our opin- 
ion no satisfactory method can be devised 
solely from the company point of view 
The agency interest must be considered 
and advised with. A plan which is agreed 
upon by companies and agents will stand 
ten chances of adoption to one of a plan of- 
fered from the company point of view alone. 

The feeling of the company officials that 
they should draft the plans and that the 
agents should then co-operate with them 
in putting them into force, is a natural one, 
but not as we view it, a reasonable one. 
The thing to be aimed at and secured is 
the improvement: The matter of least 
importance is the question of precedence 
or authority. 

To confer with agents does not mean that 
all will be smooth sailing for the conference 
or for the plans upon which a conference 
may agree. Agents might be more arbi- 
trary and insistent in their views than an 
invitation to a conference would warrant. 
It is claimed that they have been so in the 
past; but on the other hand, there have been 
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conferences between companies and agents 
which were absolutely harmonious and 
satisfactory 

This, at least, may be claimed, that a 
conference, especially if it be invited and 


favored by the compaties, will reduce the 


friction and remove a large percentage ol 
the hostility which otherwise would be e1 
countered. This alone is worth the sacri 
fice of the precedence and authority which 
in the past has been felt to be of so much im 
portance to the maintenance of company 


dignity 
THE SPECIAL AGENT. 


Evolution in fire insurance is affecting the 
special agent as well as the company and 
the local agent Heretofore the duties of 
the field men have been variegated. In ad 
dition to appointing agents, cultivating busi 
ness and adjusting losses, he has been ex 
pected to make the rates and guide the gen 
eral policies of the company in his respective 
territory. The result is that the work of 
the field man has suffered ‘Too much has 
been expected of him, and too little done 
by him either in the line of his natural duties 
or of the functions which have been wrongly 
imposed upon him 

Conditions, however, seem to be effecting 
a change. ‘The special agent as a rate- 
maker is undoubtedly destined to disappear 
very soon. He is being supplanted by ex- 
perts employed for this particular purpose 
These rating powers are not likely to be re- 
linquished by special agents without protest 
But the changes are in process, nevertheless, 
and it is well. The special agent as a rate 
maker has not been an eminent success, for 
he has either neglected the making of rates 
which should be attended to, or has been 
over hasty in the making or un-making of 
rates in which his personal interest was con 
cerned 

In the matter of adjusting too, much of 
the work of the special is being absorbed by 
united adjustment bureaus employing spec ial 
qualified experts in this very important 
branch. With rate-making and adjusting 
eliminated, it might seem to some that the 
need of a field man almost disappeared 
Indeed it has been asserted by some agents 
that if they were encouraged to exert more 
underwriting judgment companies could 
get along very well without the special agent. 

With this point of view, however, we can- 
not agree. ‘The special agent will continue 
to fulfill his natural function, namely, as 
the company’s representative to the local 
agent. Positions of this description should 
call for talents of the very highest grade. In 
fact, with the tendency toward the limita- 
tion of the special agent’s work, the quality 
of the average field man will greatly improve. 
Confining himself, as he will, to the appoint- 
ment of agents, cultivation of business and 
the inspection and selection of risks, the 
very best abilities of the very best kind of 
men will be brought into play. A special 
agent who can select agents of good char- 
acter and_ responsibility, with business 
getting powers; can induce that agent to 
give the good measure of business which 
its management desires, and above all, can 
control and direct the selection of risks so 
that the balance sheet of his company shall 
be upon the right side, will be a man of the 
utmost value to the company. 

This value will be greatly enhanced when 
the special is relieved entirely of responsi- 
bility for the making of rates or the adjust- 
ment of losses which can better be taken care 


Moreover, the 


special agent then will be a better friend to 


of by a central bureau 


the local agent He will obtain more of 
the ayent’s sympathy and be brought in 
closer touch with the men who obtain the 


premiums for the companies 


COMMISSIONS IN EXCEPTED 
CITIES. 


If there is to be any yeneral rule or rate 
of commission established for agents through- 
out the country, it must undoubtedly be 
preceded by a_ preliminary’ movement to 


regulate the excessive expense ratio in the 
excepted cities \ very large percentage 
of the premiums written in this country to 
day are not subject to a uniform commission 
Competition is open, therefore, and the op 
portunity for educating insurance men to 
a uniform rate is large. 

While commission rates are open and 
unrestricted by many companies in territory 
outside of excepted cities, yet the great open 
field lies in those places tecent efforts to 
effect expense reform in some of the ex 
cepted cities has failed for reasons else- 
where set forth, but we believe this problem 
should not be relinquished by the companies 
or by the agents in those cities, for they, 
more than the companies, are concerned in 
having this question adjusted The real 


agents in those cities are suffering more 


than any others on account of excess com- 
missions paid and the character of compe- 
tition following 

The local agents in the excepted cities 
face not only the inevitable public criticism 
which comes to them on account of excessive 
cost, but their own business is actually de- 
teriorating under the conditions created. 
They have, therefore, a two-fold motive in 
desiring to put their business upon a higher 
plane. 

Phis problem, as it seems to us, is one 
which must be settled between companies 
and agents, acting together, determining in 
this way upon a plan which will be uniformly 
satisfactory—which both will be interested 
in promoting whatever the temporary loss 
and sacrifice may be. If this question of 
commissions in the excepted cities can be 
adjusted it would in a large measure clear 
the way for the conditions advocated by the 
National Association of Local Fire Insur- 
ance Agents in favoring a uniform flat and 
contingent commission upon all classes of 
property throughout the country. 

Those conditions could not, of course, 
Inde ed, 


the ideal must be far distant in the future; 


immediately be brought about 


but uniform rates of commission in the ex- 
cepted cities, even though they were higher 
than the uniform rates in outside territory, 
on account of greater cost of doing business, 
would at least be a step toward the ideal 


conditions, 


JOINT RATE MAKING. 


The legislative assault upon fire insur- 
ance rate agreements has permeated the 
East, and radical measures intended to pre- 
vent price fixing have been introduced 
in such states as New York and Massachu- 
setts It is noteworthy that these measures 
do not appear to be introduced at the re- 
quest or with the support of organized busi- 
ness interests, for the very obvious reason 
that a measure against price fixing to be 
constitutionally effective must apply to all 
lines of trade. Associations to make rules 
restricting competition and affecting prices 





bills are 


The 


political leaders moved by 


are now almost universal 
introduced by 
the spirit of the times to attack fire insur- 
ance companies at what is considered their 
vulnerable point 

It does not seem to us that insurance in- 
seri- 


terests need concern themselves very 


ously with measures of this description 


They will either fall of 


and inadequacy, or if passed thev will but 


their- own weight 


lead to the disbandment of rating associa- 


tions which, if candidly analyzed, do not 


give fire insurance today the service which 
the business requires 


In Massachusetts and New 


maintained 


York State 


machinery by the 


the rating 


companies, or rather for the companies by 


their field men, however suited to past, con- 
ditions, and however good the service rend- 
ered with the means at command, do not 
meet up-to-date requirements. “The ma- 
chinery of rating is cumbersome, slow, sub- 
ject to abuses on account of spec ial interests 
involved, and does not invite the confidence 
of premium payers, as is plainly shown by 
the criticisms these organizations are re- 
ceiving today 

In our opinion much time has been wasted 
by insurance interests in fighting and oppos 
ing ‘legislation, which might better have 
been directed towards improving and mod 


Why fight 


resisting the 


ernizing the rating machinery. 
the inevitable’ Instead of 
tendency of the times, why not put the 
house in order and place the business far 


Why not 


compel reforms in the business from within, 


in advance of public opinion? 


instead of resisting them until they are 
forced from without ¢ 
Let us bring our minds up to a point where 


we can grasp the fact that changes are in- 
It is not true 


resist changés which really represent prog- 


evitable “conservatism” to 


“radicalism” to stand for 
The 


which will be acceptable to practic ally all 


ress. It is not 


progressive things fixing of prices, 


the companies, Is) as inevitable almost as 
The leg- 


enact and enact and enact, 


the law of supply and demand 


islatures may 


they cannot change the fundamental econo- 
nomic laws which govern this question 
Exchanges, boards and associations may be 
disbanded by law, but the price fixing, to 
which the majority ot companies will ad- 
here, will go on so long as private business 
continues, and when the government takes 
control everything will be uniform and there 
will be ho chance tor a difference any- 
where 


The rating of the future will be done upon 
schedules devised by fire insurance actuaries 
working upon classified loss experience and 
applied by expert rate makers In Indiana 
it is true a bill has been introduced to pro- 
hibit companies from using a “copyrighted 
schedule.” This is aimed directly at the 
“Dean” 
but it is very evident that the bill did not 


schedule which is copyrighted, 
originate with property-owners, but has been 
inspired by insurance interests desiring the 
schedule. In fact this 


was so clear when the matter came before 


use of a different 


the insurance committee for hearing, that 
it was decided to report adversely upon the 
bill. 

No, the real conditions which the com- 
panies have to consider are those created 
by the 
ciations, representing the premium payers 


agitation of organized business asso- 


and this situation can be handled, or should 
be handled by co-operation with the busi- 
ness men who think they have a just griev- 


ance. 


SUPPLEMENT TO 


BUILDING UP WESTERN 
COMPANIES. 


With increasing frequency we not the 
ery “let us build up our home companies,’ 
but it is usually found to be the exclamation 
of a self-interested promoter or some friend. 
who wishes to obtain 
Now we find this sup- 


plemented by the cry that western companies 


in the legislature, 


special privileges 


should be built up in contradistinction to 
eastern Companies which today furnish the 
bulk of underwriting capital for the country. 
This idea was set forth by the superinten- 
dent of 
public address 

It is a notable fact that the West, rich in 


enterprise and ability, has not been able to 


insurance of Missouri in a recent 


build up many great insurance companies. 
‘Two of them, the Traders of Chicago, and 
the German of Freeport, Illinois, have gone 
down under the San Francisco conflagra- 
tion. The American Central, St. Paul F. 
& M., Milwaukee Mechanics and North- 
western National, stand practically as the 
only western Companies of any great size or 
influence. 

It is rather singular that this should be so, 
and it is not strange that self-interested pro- 
moters and legislators should take advantage 
of the situation to urge legislation which 
will assist in the building up of insurance 
companies in that section of the country 

But it than 
special legislation and capital to build up a 
More 


underwriting 


requires something more 


successful fire insurance company. 


than anything else it needs 


ability and experience ‘There are plenty 
of men in the West identified with insurance, 
capable of successfully maintaining fire in- 
surance Companies, and yet these companies 
are not organized and they do not seem to 
come to the front with these men at the helm. 
We cannot undertake to explain it except 
on the assumption that there is a lack of 
business confidence in western insurance 
companies, such as is reposed in eastern 


New York, 


with a long 


companies like those from 
Hartford and Philadelphia, 
record of business success and fidelity be- 
hind them. ‘There ought to be a number 
of big, successful western companies, and 
there would be if the requisite combination 
could be made, namely, capital contributed 
by business men commanding universal 
confidence, and trained underwriters. 
‘There are some recent evidences that this 
is being attempted with promise of success. 
The middle West at least is settling down 
and should be more than ever capable of 
inspiring 
The 


underwriting talent born and bred in that 


producing financial institutions 


confidence in all parts of the country. 


section is only waiting to hear the call of 
the financial magnates willing to take the 


risk 


RELATION OF SPECIAL AND 
LOCAL AGENTS. 


C. H. Silkworth, of Milwaukee, special 
agent of the Springfield Fire & Marine In- 
surance Company, is a paper read before 
the Fire Underwriters’ 
Northwest last October, 
successful agents in the business were pro- 


Association of the 
said that the most 


duced through the special agent’s efforts, 
first “in being discovered” and afterwards 
“being educated” in the intricacies of the 
business. And he proceeds to tell us how 
the agent is built up by the special agent. 
We quote: 

“The special, seeking a local representa- 
tive for his company, usually makes a can- 
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vass of existing agencies, and if he fails to 
find a desirable opening, he proceeds to lo- 


cate a suitable candidate outside of the 
ranks. Having found what he considers 


to be the right sort of material, he begins 
a systematic course of instruction on the 
local agent’s duties. Being himself charged 
with responsibility regarding the local 
agents’ conduct, he takes pains to see that 
records are properly kept and reports and 
remittances duly made 

“In the matter of policy forms, he is often 
called upon for suggestions and advice. 

“The making of rates, (now a complex 
proposition, usually in the hands of experts 
in that line,) he is expected to elucidate so 
that the local may properly explain them to 
his patrons; while in some localities, his ut- 
most persuasive powers are often required 
to convince the agert that the company has 
any rights whatever in this respect that he 
is bound to consider. 

“In the inspections of risks, he frequently 
discovers objectionable features, which he 
points out and explains: and, if the objec- 
tions are sufficiently serious to require can- 
cellation of the policy, he must needs use 
diplomacy and tact that the local may not 
form the opinion that he is needlessly techni- 
cal or exacting. 

“If the 
remedied, the local is instructed as to the 


defects are such as may be 
requirements and asked to use his influence 
with the property-owner for the improve- 
ment of the risk 

“Tn soliciting business, the local may often 
be greatly aided by the special, whose pres- 
ence gives prestige and is usually duly ap- 
preciated. 

“In cases of competition, either fair or 
unfair, the intervention of the special is 
often called for and sometimes heroic means 
are necessary to prevent demoralization. 

“Finally, in the adjustment of losses, the 
local agent will naturally be solicitous for 
the interests of his patron unless endowed 
with sufficient confidence in the special that 
not only will justice be done--but the good 
will of the assured maintained. 

+The day is not fardistant when the special 
agent, instead of being sent forth to adopt 
and apply the methods, learned only in the 
costly school of experience, will have the 
benefit of 


under the direction of competent instruc- 


a systematic course of training 


tors, and that, impressed with more academic 
ideas, be will mould more forcibly and with 
greater uniformity, the views and methods 
of the local agent and through him, educate 
and influence the public to a higher appre- 
ciation of the benefits derived from, as well 
as its own duty to, the insurance companies 
and thus eventually benefit the companies 


by securing less stringest legislation. 


A MEMORY 


When we consider the extent of this disas- 


SAN FRANCISCO; 


ter, the talk occasioned by it and the remark- 
able conditions in fire insurance which it 
created, it seems strange indeed that within 
less than a year this event has become a 
thing of the past, no longer discussed as 
a problem in the business. To be sure 
there are unsettled suits, there are questions 
of state legislation and of practices within 
the business which have been developed 
by this disaster. But the business of fire 
insurance itself goes on as calmly almost as 
though nearly two hundred millions of in- 
demnifying capital had not been wiped out 
at one blow. 

The failures have been remarkably few. 
The recovery of the companies is a stupen- 
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dous testimony to the recuperative powers 
of the The which 
deemed the need of rate advances imperative 


country. companies 
while the crushing force of this disaster 
was strong upon them, are now apparently 
contented to do business upon the rates 
established by underwriting experience irre- 
spective of this conflagration. Indeed, aside 
from that disaster, the rates of 1906 were 
sufficient ‘—as it appears from the returns 
already in,—to yield very acceptable profits 


to the companies. 


SAN FRANCISCO AFTERMATHS 

A bill has been introduced in the Cali- 
fornia legislature prohibiting the state from 
licensing companies operating under a safety 
fund law. There was but one company, 
we believe, the Milwaukee Mechanics, which 
had recourse to the safety fund law under 
which it operated, and the bill, is no doubt, 
loss claimant under one of 
But a law of this 


description would exclude from California 


inspired by a 


this company’s policies. 


some of the very strongest companies operat- 
ing in that state, and those which paid in 
It does 


not seem probable that the bill will pass 


full heavy losses in San Francisco 


because it represents a very one-sided self- 
Indeed the 


merce of San Francisco in its report took 


interest. Chamber of Com- 
quite a different view and seemed to urge 
the advisability of all companies operating 
kind of fund 


would be held intact against conflagration 


with some a safety which 
claims 

In Connecticut there has been introduced 
a bill to make the reinsurance reserve the 
property of policyholders, the apparent de- 
sign being to hold this reserve as a sustaining 
fund and not as a loss paying fund. Here 
different self- 


interest, namely, the property owners not 


we get an expression of a 
concerned in the immediate loss to be col- 
lected, but in maintaining the solvency and 
security of the companies 

Another interesting bill introduced in the 
Connecticut legislature, backed by the State 
Business Men’s Association, is one to limit 
all companies licensed in that state to the 
acceptance of risks in the conflagration dis- 
trict of any city to 80 per cent. of the surplus 
to policyholders. Under ordinary conditions 
this would cause a great shrinkage in the 
insurance supply in the cities, and with the 
reduced surplus to policyholders caused by 
the San Francisco fire, would result in a 
much greater shrinkage. It would prob- 
ably require a great shifting of lines by 
companies doing business in Connecticut, 
and especially by the Connecticut companies 
themselves. 

A law like this, if practicable, would no 
doubt tend to greatly eliminate the risk 
which fire insurance companies assume. The 
Connecticut business men no doubt reason 
like this, that had the companies been limited 
in their lines in conflagration districts the 
losses at San Francisco would have been 
very much less and the occasion for asking 
the unburned policyholders to contribute in- 
creased rates would have not arisen 


MODEL BUILDING CODE 


‘The National Board of Fire Underwriters 
is actively promoting the circulation of the 
‘model building code” so carefully drafted 
by its committee on construction of build- 
ings, of which Charles G. Smith is chairman. 
The co-operation of the National Association 
of Local Fire Insurance Agents has been 
sought in securing the adoption of this code. 
President Burchell of the National Board, 
together with Mr. Smith, will speak on the 
subject at the midwinter conference of the 
agents’ organization in New York. 
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SUPPLEMENT TO THE 


“Thirty-Five Company” Settlements at San Francisco 


Committee of Five Adjusters Holds that 


Friction with Property 


Owners Arising Out of Claims Might have Been Avoided. 


‘There has just been published a most 
interesting volume, the latest public docu- 
ment upon the San Francisco conflagration, 
which covers the work of the “Committee 
of Five,” adjusters appointed to represent 
thirty-five companies adjusting their losses 
in San Francisco independent of the *Gen- 
eral Adjustment Bureau.” ‘The report. is 
most complete, reciting the causes which 
led to its appointment, explaining in detail 
the methods by which the committee con- 
ducted its work, gives the settlements on 
every individual loss adjusted, and details 
the expenses of the committee’s work. 

The action of the thirty-five companies 
whose losses were adjusted by the Committee 
of Five grew out of the fact that the “General 
Adjustment Bureau,” had by a majority 
vote decided to compromise conflagration 
losses, where there was probable or certain 
earthquake damage, by deducting 25 per 
cent. from the face of the policy. In con- 
sequence of this action the committee says 
“thirty-five companies took the position 
that losses should be adjusted in accordance 
with the actual terms of their respective 
and individual policies.” ‘Therefore the 
Committee of Five came into being and 
adjusted losses for the thirty-five companies 
mentioned. 

To this Committee of Five were assigned 
1,337 losses for adjustment. Of these 234 
were not acted upon by the committee, 
leaving net adjustments amounting to 1,103. 
On these claims the sound value of property 
represented equalled $119,390,248. ‘The ad- 
justed loss thereon amounted to $107,204,982, 
or 89.8 per cent. of the sound value. 

The total insurance on these losses 
amounted to $82,842,600. and the insurance 
loss adjusted thereon equalled $76,125,956, 
a percentage of 91.9 per cent. to insurance. 
In other words, there was a salvage of 8.1 
per cent. These figures refer only to the 
losses adjusted by the committee. It is 
stated that the thirty-five companies were 
involved for gross insurance of $102,330,249, 
upon which there was reinsurance amount- 
ing to $31,288,335. After deducting this 
reinsurance and = salvages amounting to 
$6,509,979, the net actual loss to these com- 
panies was $64,531,935. The committee 
calls attention to the fact that the gross 
insurance involved by all companies 
mounted to $220,000,000, and that after 
deducting reinsurance and salvages  esti- 
mated at $40,000,000, the net losses to 223 
companies amounted to $180,000,000. 

Another interesting item given by the 
committee in its report concerning what it 
calls “the most disastrous fire in the history 
of the world” is that the probable loss to 
San Francisco, including consequential dam- 
ages of all kinds, is estimated to approxi- 
mate $1,000,000,000. 

The character of the report of the Com- 
mittee of Five is indicated by the fact that 
it contains photographic reproductions of 
damaged fireproof structures with complete 
details relative to the adjustments, showing 
also the construction, effects on the build- 
ings of the fire and earthquake and with 
other comments of interest from an insur- 
ance point of view. Forty pages of the 
Committee’s report is devoted to giving in 
detail a report upon each adjustment made 
giving the name and location of the insured, 


amount of insurance, sound value before 
ihe earthquake, loss as adjusted and the 
insurance as paid. ‘The total expense in- 
curred by the committee was $11,456. 

Of more immediate interest perhaps, than 
anything else, is the committee’s comment 
upon the situation as to adjustments follow- 
ing the San Francisco conflagration, ‘Their 
testimony gives the latest view upon this 
much discussed point and we therefore 
quote from the report in full: 

“It is utterly impossible for one who was 
not in San Francisco during the busy days 
and nights immediately following April 18th 
to comprehend the enormous amount of 
work attending the formation of some gen- 
eral plan of action to be adopted by the 
companies in the settlement and adjust- 
ment of their losses which would meet with 
universal approval. Particularly so was 
this the case in view of the uncertainty of 
the attitude of many of the companies before 
knowing the real facts and the securing of 
their records to find out just where they 
stood. In the list of 1,337 losses accom- 
panying this report, therefore, no adequate 
conception can be made of the enormous 
amount of detail work involved. ‘The Com- 
mittee of Five, however, believe that the 
companies which they represented will be 
satisfied with the results achieved. 

“But the Committee of Five wish to state 
to the thirty-five companies generally that 
had concerted action been taken by the 
companies prior to July 10, 1906, the date 
of the opening of the Committee of Five's 
offices in the Ferry Building, or nearly 
three months after the happening of the 
disaster, much better results could have 
been shown, and at a less expense. besides 
creating a better feeling amongst policy- 
holders, which at that time would have 
facilitated and probably resulted in savings 
to the companies, for, in the exited state of 
mind of the people of San Francisco follow 
ing the calamity that had befallen them, 
in addition to the heavy loss already sustained, 
was added the uncertainty of what the 
insurance companies would do and created 
local sentiment against insurance companies 
generally, and the fire insurance companies 
in particular, which was hard to overcome 
and made the work of adjustment for the 
committee much more difficult than would 
have been the case had unanimity of action 
been arrived at by the companies earlier 
Public sentiment, however, changed rapidly 
after the organization of the Committee of 
Five, when it was found that that was not 
an organization for delaying adjustments, 
but rather to complete them and approve 
for payment all losses immediately after 
adjustment. Very little difficulty was there- 
after experienced and confidence in_ the 
companies was, to a great extent, re-estab- 
lished. 

“Despite the unsettled and excited con- 
ditions prevailing, and the dissatisfaction 
engendered and fostered in certain direec- 
tions, the Committee of Five found claim- 
ants generally to be fair, patient and honest, 
the exceptions emphasizing the rule. The 
people of San Francisco, in common with 
the companies, lost enormously by this un- 
paralleled catastrophe, and it is equally 
creditable to the companies and their as- 
sured that the heavy losses sustained have 
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been disposed of within a reasonable time 
and upon honest and mutually satisfactory 
terms. If some companies have acted badly 
the Committee of Five feel sure that the 
people will be sufficiently discriminating in 
their judgment not to hold all the companies 
responsible; and the experience of the com 
mittee shows that there was not a greater 
amount of fraudulent claims presented than 
is to be found under normal conditions in 
any big « ity. 

“It was found, however, that policyhold- 
f 


ers generally prepared their statements ¢ 
claims hastily in order that their proofs of 
loss could be filed within the time pres- 
cribed by the policy conditions because of 
the refusal, at the outset, by many com- 
panies to extend the time for the rendering 
of such proofs; and it has been generally 
stated that proofs of loss for nearly 95 per 
cent. of the losses had been filed prior to 
June 18th, 1906. The fact that in those 
cases where the books of account were not 
destroyed in the fire but could not be gotten 
out of the vaults, safes, ete., where they 
were deposited for many weeks after the 
fire made it almost impossible tor assured 
to accurately prepare their statements with- 
in the sixty days prescribed in the policy 
conditions. ‘Therefore, doubtless, many 
claimants innocently exaggerated their state- 
ments in their haste to file them with the 
companies: and there was no way of deter 
mining whi h claims were so submitted, 
and those which were not, without the ser- 
vices of an expert accountant to give the 
necessary time to carefully examine the 
Of course, 


where the books of account were destroyed 


books of account of the assured 


services of this character were not required 

“There are two cases in particular, how- 
ever, which came before the Committee ot 
Five's attention where the employment of 
expert accountant’s services in examining 
assured’s books of account showed the wis- 
dom of this action, the reduction in the 
amount claimed in these cases amounting 
to nearly $100,000, which would seem in 
itself sufficient justification for the employ 
ment of expert accountant’s services, and 
raises the question whether there were not 
many more such cases which could have 
been discovered il the COT panies had united 
upon the employmeni ot a torce of account 
ants to do this class of work in conjunction 
with the adjustments at the beginning, there 
by giving more time to the adjusters to pur- 
sue their part of the work in the multitude 
of losses which had to be handled, whereas, 
as a rule, but little time could be given to 
the matter of examination of accounts by 
the adjusters themselves 

= These remarks need In he was be re 
garded as a criticism of the prerogatives of 
the adjusters nor their ability to do the work 
of accounting themselves, but rather as a 
suggestion that sufficient time could not be 
given by them under the circumstances 
to make such an examination of the books 
of account of the assured as could have been 
done by expert accountants especially em- 
ployed for that purpose in the same way 
and for the same reasons as are expert 
builders, machinists, electricians, and other 
“specialists” who are usually employed by 
the companies in an advisory capacity to 
their adjusters. 

“Tt is true that the companies were over- 
whelmed with the enormous number of 
claims submitted to them and which could 
not be disposed of within sixty days after 
they were filed; and, in fact, required many 
months longer in order to do so, and under 
the circumstances it has been questioned 


as to whether under the terms and conditions 
of the policy any company Was entitled to 
deduct discounts for immediate payment of 
losses in view of the lapse of so great a time 
in the taking up of the adjustments by, the 
companies themselves, except where these 
voluntary discounts were conceded by the 
assured in consideration of an immediate 
settlement of their claim with the idea, 
presumably, of avoiding closer investigation 
of the claim and the possible discovery of 
further damage to the property from causes 
other than by fire and which up to that time 


had not been developed 


NEW COMPANY ABANDONED 


(From the Western Underwriter 


The announcement of the promoters of 
the American Fire & Minneapolis that their 
plans will not be consumn ated, a full ac- 


count of which appears in our Chicago 
department, is significant. Here was a 
case where the funds were considerably over- 
subscribed, so that feature can be eliminated 
in consideration of the movement. Most 
new companies are unable to materialize, 
because it is impossible for the promoters 
to gather the required capital together. 

The capitalists who were in the American 
were drawn to it because of their faith in 
C. W. Higley as a man and an underwriter 
It was a distinct compliment to him that 
there was a spontaneous desire to have a 
company with him at its head. Again, 
considerations of local pride in having a 
fire insurance company of the type of the 
American appealed to business men 

Under all ordinary conditions, a com- 
pany with such strong underwriting and 
financial backing would have been suc- 
cessful. But it is the extraordinary that 
enters into fire underwriting which exy oses 
fire insurance capital to peril. The con- 
flagration hazard is one that was almost 


lost sight of before Baltimore and San Fran- 


cisco Yet with our cities nereasing mW 
size and value, being more oncentrated 
and of greater amount in consequence, this 
is a hazard that will have to be more clearly 
recognized and prepared for 

The decision of Messrs Hil vy and Hub- 
bard to abandon the completion of their 
plans is one that should appeal to the busi- 
ness interests of the country If. in addi 
tion to the conflagration hazard capital is 
still further exposed to drastic legislation, 
unreasonable demands and demoralization 
in rates, new companies Wi not be organ 
ized, and competition will be lessened 
The bills introduced in numerous legisla 
tures indicate a tendency to place such 
burdens on insurance that its normal work- 
ing will be seriously crippled, and the pub- 
lie will be the loser 


LIMITING CONGESTED LINES 
The “Eastern Underwriter” publishes 
in its issue of last week the business of 
several of the leading fire insurance com- 
panies in the congested district of ¢ hicago 
as compared with the capital and surplus 
in each case. § In some instances the amount 
at risk is largely in excess of what might 
be termed the net assets of the companies, 
while the conservative policy of other com- 
pames may be noted One of the chief 
lessons of San Francisco was the inadvisabil- 
ity of an amount at risk in any congested 
district in excess of the paying capacity of 
a corporation * * Companies should 
reduce their lines to a normal figure. In 
this connection several state legislatures 
are considering the advisability of enacting 
laws limiting the amount of liability a com- 
pany may have in congested districts, so 
that regulation may come from outside 
source if action is not taken direct by the 
companies.—* Insurance World.” 





+ SUPPLEMENT TO THE 


Some Results of the San Francisco Conflagration 


157 Companies were doing business in New York state in 1905 prior 
to the San Francisco conflagration. 

158 Companies were authorized in New York, December 31, 1906, 
after the San Francisco conflagration. 

16 Companies writing premiums of $12,245,000 retired from New York 
State and from business during 1906. 

$217,602,000 is the amount of premiums written by authorized companies 
in New York state in 1905. 

233,844,000 is the amount of premiums written by authorized companies 
in New York state in 1906. 


INCREASE IN PREMIUMS WRITTEN, $16,242,000 


$147.486,000 is the amount of net surplus reported December 31, 1905, 
by companies authorized in New York state on that date. 

$107,202,000 is the amount of net surplus reported December 31, 
companies authorized in New York state on that date. 


*DECREASE IN NET SURPLUS, $40,284,000. 
*In considering this figure it should be noted that over $15,000,000 of new surplus was subscribed 


by companies to cover San Francisco losses, and over $10,000,000 of new cupital, from which it would 
appear that tne actual decrease in surplus was over $55,000,000. 


1906, by 





The following table shows comparisons of premiums written by stock 
companies authorized in New York state in 1905 and 1906; also a com- 
parison of the net surplus at the close of 1905 and 1906. 


Fire Premiums Written Net Surplus. 






Name of Company 1906 1905 1906 1905 
Albany $288,000 $222,000 $279,000 $252,000 
Aachen & Munich 1,000,000 971,000 533,000 628,000 
Etna 6,418,000 5.716.000 $,208,000 6,868 000 
Agricultural 1,494,000 1,545,000 378,000 857,000 
Allemannia 566,000 $77,000 302,000 213,000 
Alliance, Eng $29,000 $30,000 367,000 582,000 
Alliance, Pa 514,000 354,000 171.000 $58 000 


378,000 
688,000 
124,000 


022,000 
290,000 


1,078,000 
1,464,000 
109,000 


American Central 
American, N. J 
Adirondack 


wed 
we 


2,430,000 


Assurance Co. of America $53,000 $46,000 100,000 224,000 
Atlas 1.576.000 1,430,000 633,000 802,000 
Ben Franklin 371,000 303,000 160,000 125.000 
British America, ‘Toronto 1,317,000 1,253,000 250,000 $96,000 
British American, N. Y. 370,000 $32,000 $1,000 119,000 
Boston 870,000 712,000 2,307,000 2,061,000 
Buffalo Commercial 344.000 275.000 141,000 133,000 
Buffalo German 677.000 540,000 1,470,000 1,635,000 
Caledonian American,N.Y 12,000 16,000 11,000 92,000 
Caledonian 1,429,000 1,380,000 532,000 667,000 
Calumet 97,000 273,000 24,000 251,000 
Camden 1.059.000 874,000 236,000 516,000 
Capital 399,000 339,000 126,000 104,000 
Citizens $67,000 $81,000 71,000 190,000 
City of New York 318,000 185.000 248,000 296,000 
Cologne Reinsurance 633,000 582,000 217,000 $59,000 
Colonial 620,000 542,000 86,000 130,000 
Commerce 252,000 213,000 180,000 149,000 
Commercial Union 5,061,000 3,118,000 1,613,000 1,571,000 
Commercial Union, N. Y. 288,000 251,000 81,000 130,000 
Commonwealth $01,000 376,000 564,000 505,000 
Concordia 842 000 755,000 109,000 195,000 
Connecticut 3,529,000 3,120,000 859,000 1,694,000 
Continental 6,703,000 5,993,000 8,429,000 8,424,000 
Cosmopolitan 569,000 114,000 

County Fire of Phila 342,000 254,000 216,000 224,000 
Delaware, Del. 313,000 25,000 

Delaware, Pa 990,000 931,000 139,000 201,000 
Dixie, N.C 171,000 252,000 

Detroit F.& M... 515,000 389,000 796,000 770,000 
Dubuque F.& M. 289,000 187,000 260,000 233,000 
Dutchess 361,000 621,000 39,000 176,000 
Eagle Fire $75,000 500,000 $78,000 376,000 
Eastern Fire 240,000 187,000 61,000 121,000 
Empire City 432,000 330,000 111,000 88,000 
Equitable F. & M. 764,000 805,000 55 000 239,000 
Farmers’ Fire 610,000 510,000 453,000 387,000 
Federal $98,000 254,000 - 
Fidelity 446,000 1,000,000 — 
Fire Associa‘ ion 3,931,000 3,762,000 1,431,000 1,513,000 
Fireman’s Fund 3,887,000 3,202,000 416,000 2,071,000 
Firemens’, N. J. 1,687,000 1,016,000 1,916,000 1,792,000 
Franklin 925,000 771,000 315,000 997,000 
Georgia Home 568,000 476,000 265,000 252,000 
German Alliance 560,000 $93,000 459,000 629,000 
German American, Md. 191,000 144,000 135 000 106,000 
German American, N. Y. 6,397,000 5,676,000 5,130,000 6,443,000 
German Fire, W. Va. 192,000 151,000 222,000 201,000 
Germania Fire 2,762,000 2,569,000 1,107,000 2,890,000 
German of Peoria 524,000 610,000 67,000 126,000 
German of Pittsburg 609,000 569,000 127,000 113,000 
Girard F. & M 702,000 700,000 465,000 698,000 
Glens Falls . 1,694,000 1,434,000 1,886,000 2,594,000 
Globe & Rutgers 3,099,000 2,638,000 1,259,000 1,256,000 
Granite State 499,000 466,000 264,000 200,000 
Hamburg-Bremen 1,764,000 1,801,000 406,000 504,000 
Hamilton 140,000 110,000 33,000 4,000 
Hanover 2,402,000 2,645,000 $92,000 926,000 
Hartford 13,981,000 12,936,000 2,783,000 5,125,000 
Home 9,472,000 8,416,000 7,408,000 8,721,000 
Humboldt 243,000 177,000 257,000 247,000 
Indemnity 258,000 287,000 15,000 95,000 
Indianapolis 552,000 348,000 $8,000 99,000 
Ins. Co. of N. A - 5,645,000 5,302,000 857,000 3,487,000 
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Ins. Co. State of Pa. 386,000 225,000 242,000 84,000 
Ins. Co. State of Ill. 383,000 57,000 . 
Jefferson 528,000 . 245,000 

Law Union & Crown . 376,000 344,000 320,000 576,000 
Liv. & Lon. & Globe, N.Y. 207,000 146,000 246,000 207,000 
Liv. & Lon. & Globe, Eng. 7,736,000 6,803,000 4,624,000 5,262,000 
London Assurance . 1,963,000 1,580,000 446,000 858.000 
London & Lancashire 2,292,000 2,089,000 1,058,000 1,150,000 
Lumber of New York 195,000 121.000 105,000 112,000 
Lumbermen’s 294,000 250,000 763,000 739,000 
Mechanics 359,000 327,000 264,000 253,000 
Mechanics & Traders $31,000 338 000 201,000 138,000 
Metropolitan 224,000 135,000 27,000 21,000 
Michigan Commercial 584,000 310,000 13,000 45,000 
Michigan F. & M. 479,000 $52,000 190,000 283,000 
Milwaukee 308,000 338,000 145,000 155,000 
Milwaukee Mechanics 1,396,000 1,519,000 $54,000 1,357,000 
Moscow 1,518,000 888,000 515,000 659,000 
Munich Reinsurance 3,520,000 3,414,000 707,000 1,289,000 
Mutual of Albany 9,000 228,000 - 
Nassau Fire 692,000 562,000 126,000 249,000 
National of Allegheny $14,000 362,000 $32,000 306,000 
Nationalof Hartford $.991,000 4.396.000 1,030,000 2,181,000 
National Lumber 146,000 6,000 33,000 47,000 
National Union 1,232,000 1,175,000 260,000 299,000 
New Brunswick 284,000 65,000 88,000 45,000 
New Hampshire 2,212,000 1,740,000 1,259,000 1,238,000 
New Jersey Fire $51,000 11,000 ——_—_ 
Newark 320,000 265,000 361,000 286,000 
Niagara 3,069,000 710,000 1,020,000 810,000 


1,124,000 
2.687.000 
562,000 


£223,000 
940.000 
$96,000 


) 
1,754,000 1,563,000 
$302,000 3,883,000 
228 000 163,000 


Northwestern National 
ge British & Mercantile 
Brit. & Merean., N. Y 


o— 


North River 1,580,000 1,415,000 225,000 $41,000 
Northern Assurance 2,900,000 2,437,000 1,194,000 1,365,000 
Northern, N. Y. $82,000 $45,000 132,000 101,000 
Norwich Union 2,100,000 2,104,000 $28,000 892,000 
Old Colony 109,000 198,000 

Orient 1.214,000 1,124,000 260,000 798,000 
Pacific Fire 382,000 327 000 190,000 169,000 
Palatine 1,504,000 1,415,000 1,106,000 1,070,000 
Pelican 323,000 286 000 89,000 120,000 
Pennsylvania 3,143,000 2,957,000 1,403,000 2,993,000 
Peter Cooper 373,000 296,000 44,000 82,000 
Phoenix Assurance 2,513,000 2,446,000 942,600 1,295,000 
Phenix of Brooklyn 6,167,000 5.998000 1.667,000 2,237,000 








+,449,000 
1,857,000 


$,058,000 1,263,000 
2,106,000 155,000 


2,381,000 
665,000 


Phoenix of Hartford 
Providence Washington 


Prussian National 888 000 809,000 603,000 486,000 
Queen 4,041,000 3,439,000 1,544,000 2,723,000 
Reliance 741,000 639,000 201,000 203,000 


.119,000 
149,000 


531,000 
710,000 


$90,000 
$94,000 


Rochester German 1,127,000 
Royal Exchange 1,240,000 


SS 0 Se pet tee 


Royal 10,159,000 280,000 2,174,000 2,852,000 
Rossia 3,069,000 123,000 404,000 733,000 
St. Paul F.& M 3,191,000 202,000 771,000 1,316,000 


589.000 
338.000 
361,000 


1,261,000 
2,054,000 
1,093,000 


1,273,000 
1,884,000 
977,000 


512,000 
1,987,000 
350,000 


Salamandra . 
Scottish Union 
Security 


Shawnee 691,000 185.000 
Skandia 951,000 826,000 384,000 $43,000 
Southern, Va. 112,000 154,000 


Southern, New Orleans $95,000 104,000 








Spring Garden 1,429,000 1,243,000 167,000 290,000 
Springfield F.& M. 4,574,000 3,788,000 1,123,000 1,966,000 
Standard, N. J. 311,000 271,000 193,000 181,000 
Star Fire 170,000 281,000 21,000 $1,000 
Stuyvesant 440,000 $17,000 82,000 152,000 
Sun ., 2,7 $4,000 2,397,000 938,000 873,000 
Svea . 714,000 670,000 190,000 371,000 
Teutonia, Pa. 286,000 222,000 264,000 227,000 
Teutonia, La. 701,000 664,000 104,000 137,000 
Union Assurance 1,039,000 1,040,000 474,000 870,000 
Union of Buffalo . 169,000 83.000 113,000 112,000 
Union of Philadelphia 644,000 417,000 135,000 157,000 
United Firemen’s 590,000 529,000 76,000 225,000 
United States Fire 57,000 686,000 35,000 60,000 
Virginia F. & M. 630,000 576,000 389,000 336,000 
Virginia State 615,000 449,000 159,000 126,000 
Westchester 2,775,000 2,093,000 1,011,000 1,678,000 
Western of Pittsburgh 413,000 337,000 111,000 63,000 
Western of Toronto 2,199,000 2,057,000 283,000 783,000 
Western Reserve ... 128,000 —_——___— 125,000 a 
Williamsburg City 1,272,000 1,184,000 763,000 1,492,000 
Totals $233,844,000 $205,177,000 $107,202,000 $141,946,000 
COMPANIES IN NEW YORK IN 1905 SINCE RETIRED. 
American, Mass. $634,000 $90,000 
American, Pa... . 1,769,000 254,000 
Atlanta-Birmingham .. 500,000 44,000 
Colonial, D.C. ..... 117,000 34,000 
Columbia, N. J. —_—— 9,000 
German National, ‘Tl os 751,000 154,000 
Ge — Freeport 3,617,060 1,952,000 
Home, & M., Cal. 1,124,000 - 500,000 
Mere tly F. & M., Mass - 331,600 —-— — 68,C00 
North German — 454,000 90,000 
Netherlands. . . 46,000 475,000 
New York Fire —— +99,000 62.000 
Security, Md... 476,000 42.000 
Traders. Jil. 1,641,000 1,345,000 
Transatlantic.. 398,000 351,000 
Victoria ...... 68,000 70.000 
i” ae $12, 25,000 $5,540,000 
Grand Totals. $217,€02,000 $147,486,000 
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SUPPLEMENT TO 





Department of Life Insurance 








Proposed Changes in Company Administration 





Review of the 


Committee. 


The final decree of public opinion, as ex- 
pressed through legislation, has yet to be 
principles and 
But from the 


time the Armstrong investigation was closed 


registered relative to the 


practices of life insurance. 


down to the present date there has been 
steady progression towards a sound and 
The latest 
expression of this opinion comes from a re- 


sensible public point of view. 


port submitted to the Massachusetts leg- 
islature by the so-called “recess insurance 
committee.” In conclu- 


sions this committee had before it the Arm- 


formulating — its 


strong investigation, the work of the “Com- 
mittee of Fifteen,” the reports of various 
other investigations, and finally a report 
made by the special commission appointed 
by Governor Guild. 

While the conclusions and recommenda- 
tions of this recess committee do not repre- 
sent finalities in Massachusetts legislation 
governing life insurance—for the legislature 
has yet to act upon those recommendations 
—the report nevertheless is of widespread 
interest to insurance men. In its formulation 
there has been brought about a body of 
opinion and recommendation caused, not 
by prejudiced views of life insurance, but 
by calm reasoning and by listening to the 
suggestions of practical insurance men 
themselves, as well as to the policyholders 
and others interested in viewing life insur- 
ance from the outside. 

Therefore, these regommendations, while 
representing in many cases radical changes 
in life insurance practice may, we hold, be 
accepted today as embracing the soundest 
opinion upon the way in which life insur- 
ance should be conducted and the trend of 
In saying this we 
which the 


its future development. 
eliminate all recommendations 
committee may have made for new and ex- 
perimental kinds of insurance. We refer 
only to what it says regarding the business 
of life insurance as it is done by the so-called 
legal reserve or old line companies. We 
shall review in considerable detail 
features of the committee’s report upon 
which the readers of The Eastern Under- 
writer should be informed. 


some 


Investments—It is recommended that 
all of the capital and three-fourths of the 
reserve of any domestic, stock or mutual 
company shall be invested in securities 
limited to the following classifications: Na- 
tional or state bonds; county, city, town, 
school or water bonds in Massachusetts, 
or similar bonds in other states where the 
obligation is direct and the population ex- 
ceeds 100,000, or where the indebtedness 
of said district does not exceed five per cent. 
of the property valuation; bonds of rail- 
roads whose capital equals at least one- 
third of its funded indebtedness, and which 
for five years have paid dividends of at 
least 4 per cent.; loans on improved and 
unencumbered real estate where the loan 
does not exceed 60 per cent. of a fair market 
value; real estate necessary for the accom- 
modation of the company’s business, in 


Important Recommendations to the 
Legislature in the Report Submitted by 


Massachusetts 
the Recess Insurance 


any event not to exceed ten per cent. of its 
cash assets; if real estate is acquired under 
foreclosure it shall not be held for a longer 
period than five years without permission 
of the insurance commissioner; loans upon 
policies not exceeding 95 per cent. of the 
cash surrender value; loans upon collateral 
not exceeding 85 per cent. of market value. 

These are the specified investments which 
the company may hold. It is proposed to 
prohibit them from investing funds in any 
incorporated business or enterprise, or in 
the stock of any corporation liable to assess- 
ment, or in its own stock or the stock of any 
other insurance company. A company can- 
not invest in more than ten per cent. of the 
stock of any corporation and not more than 
ten per cent. of its own capital and surplus 
is to be invested in the stock of any corpora- 
tion. Companies are to be prohibited from 


participating in underwriting syndicates, 


joint accounts, etc. The funds of the com- 
pany not covered in the above provisions, 
that is, the surplus and one-fourth of the re- 
serve. may be invested according to the 
judgment of the directors, except as to the 
prohibited securities. 

These limitations as to investments are 
not so’severe as advocated by some critics 
of life insurance, but will require changes 
in the investments of some of the Massachu- 


setts companies. 


Standard Policies 


mends six standard policy forms: 


The committee recom- 
(1) Or- 
dinary life or limited payment; (2) endow- 
ment; (3) ordinary or limited payment life 
with fixed survivorship annuity; (4) endow- 
ment with fixed survivorship annuity; (5) 
term; (6) term with right to renew and 
change. This proposed | rovision applies 
only to Massachusetts companies and on 
contracts issued by them in Massachusetts. 

We publish elsewhere the standard policy 
proposed as drafted for the ordinary or 
limited payment life contract. The condj- 
tions of the policy are in themselves inter- 
esting but the main concern centers in the 
proposition of uniformity and the reasons 
which have led the committee to adhere to a 
proposition to which many insurance men 
seem opposed. 

One reason why the committee urges the 
standard form is that the agent ordinarily 
urges the applicant to take the policy which 
will bring him the largest commission. It 
is claimed that many forms now in use be- 
wilder the applicant and that this multi- 
plicity is not justified by public demand, 
many having been drafted merely to offer 
novel propositions not differing in essence 
from those of competing companies. To 
the argument that in recommending stand- 
ard forms the state is interfering with private 
contracts, the committee points out that 
the state has already done so in the case of 
fire insurance. It is also urged that stand- 
and forms would enable a comparison of 
results in various companies showing a 
uniform basis, a comparison which would 


THE EASTERN 


UNDERWRITER 


induce competition in dividend results, 
compelling economy of management 

The objection insurance men urge to 
limitation to standard forms is that it stops 
competition in contracts more favorable to 
the insured, and prevents companies from 
better 
adapted to the needs of purchasers than the 
benefit of life 


insurance today being the variety of needs 


formulating policies which may be 


standard forms—one great 
and requirements which can be met through 
a variation in the contract, ail based upon 
calculation. It 


is urged that standard provisions covering 


mathematical equities in 


leading factors in the contract might be 
adopted and required by the state, but not 
an ironclad, unchangeable contract 

If a standard life policy form be adopted by 
the Massachusetts legislature, it is probable 
that the modifications and variations now 
secured by different policies will be brought 
about through the admission of riders and 
special forms as in the case of fire insurance 
contracts. The demand for the standard 
policy seems to be so universal that the ac 
ceptance of the idea and its adoption bv the 


legislatures seems almost certain 


Elections 


law recommended by the committee are, 


The changes in the existing 
first, that notices of annual meetings be im 
printed upon the filing back of each policy 
receipt or certificate renewal, in order that 
thus 
their right to vote; second, that agents as 


policyholders may be reminded of 
well as officers be prohibited from solicit- 
ing proxies; third, that the secretary of mu- 
tual companies keep an accurate list of pol- 
icyholders with addresses, to be exhibited 
upon written application to any policyholder 
The 


committee is opposed to the plan of printing 


asking for the right of such inspection 


and filing lists of policyholders as required 
in the Armstrong law, because it gives in- 
formation which can be used in un- 
scrupulous competition, invites actions at 
law by pursuing creditors and possibly loss 
to innocent and dependent beneficiaries. 
It further objects to such lists because of 
their enormous size and inevitable inaccu- 
racy, together with the large expense it 
would entail upon the company, without 
any advantages which cannot be secured 
by the provision which the committee recom- 
mends. 

The right of policyholders to have access 
to the lists in the manner suggested can 
hardly be questioned. It is the right now 
extended to the stockholders of a corpora- 
tion. The proposed provision prohibiting 
agents from soliciting proxies is certainly 
as just as that provision of the law already 
in force prohibiting officers from soliciting 
The agent should 


more political powers in the administra- 


proxies. have no 
tion of the company than any other employe. 

But a law covering this question, if it is 
to be effective for the purposes designed, 
should also make it impossible for any self- 
interested solicit and 
proxies, even though they did so under the 
guise of policyholders ostensibly interested 


group to procure 


in the welfare of the companies. This may 
be covered in the present provision of the 
law preventing any person acting as attorney 
or otherwise from casting more than twenty 
votes. The officers and agents of the com- 
pany should not be put at a disadvantage in 
defending an administration against any 
group of so-called policyholders desiring to 
secure control of the company for their own 
purposes and not for the benefit of policy- 


hok lers. 


uw 


Since agents and officers are not to solicit 
or use proxies, would it not be possihle, 
where policyholders can solicit and use such 
proxies up to the limit of twenty, to secure 
an overturn in the company which was not 
for its best interests? It is not quite clear 
why officers and agents, who are as vitally 
interested in the administration of the com- 
pany as the policyholders, should be stripped 
of methods of defence open to others who 
may desire to secure the control of admin 
istration for their own selfish ends There 
is something not quite fair in this provision 
If a policyholder who is not an agent or an 
officer can solicit and use proxies up to the 
amount of twenty, why should not an officer 
and an agent who is a policyholder be al 


lowed to do the same thing * 


Dividends 


Massachusetts companies hereafter an an 


It is proposed to require of 


nual accounting and distribution of surplus 
earned, after the third vear of the policy, 
said distribution to be determined upon the 
contribution to surplus plan. In regard to 


existing deferred dividend polic ies, there 
shall be also an annual apportionment here- 
after of earned surplus according to each 
class, said surplus to be carried as a distinct 
and separate liability to each class of pol- 
other 


icvholders, not to be used for any 


purpose; and it is further provided that 


hereafter companies issuing said policies 
shall mail with renewal notices a statement 
showing the accrued surplus upon the pol 
icies 

The prohibition as to the issuance of de 
ferred dividends applies only to domestic 
companies. The requi ement as to charg- 
ing deferred dividend surplus as a liability 
applies to all companies doing business in 
the state, and if adopted, will settle for all 
time the much discussed question of ac- 
cumulated dividend su plus about which it 
is frequently alleged all the scandals in life 
insurance, for which it is now being criti- 
cised, have arisen. It means that there 
shall be accountability on the part of com 
panies to their policyholders under this de- 
ferred dividend plan, that the accretions 
shall be 


the companies the same as the reserve, and 


maintained as a liability against 


that thereafter it shall not be used for any 
other purpose. 

It is claimed by many insurance men that 
this provision in itself will do more than 
anything else to curtail extravagance of 
management in the life insurance business. 

The reason the committee gives for pro- 
hibiting deferred 
this: “‘No form of insurance should be per- 


dividend insurance © is 
mitted offering the inducement of a share in 
profits accruing from the lapsing of policies 
through the misfortune of the policyholders; 
nor indeed should any insurance contract 
be allowed which appeals to the gambling 
spirit or leads to a disregard of the interest 
of dependent beneficiaries, or which can be 
nullified by death or discontinuance.” 


Annnal Statement—The form of state- 
ment recommended for adoption by the 
committee provides for the maximum of 
publicity, the various data being minutely 
itemized into a total of 83 items for the com- 
pany statements. In addition there are 
attached many schedules itemizing the in- 
vested assets, showing balances carried in 
the various banks or trust companies for 
each month of the year, exhibits of death 
claims, resisted and compromised, exhibits 
as to salaries, exhibits as to rates of annual 





dividends paid, and finally a gain and loss 
exhibit showing the sources of the increase 
The object of 


the committee in recommending a minute 


or decrease in the surplus. 


form of annual statement for incorporation 
in the law is to remove discretion from the 
insurance commissioner. In = making — its 
recommendation the committee admits that 
the use of this statement by agents of com- 
peting companies for the purpose of mak- 
ing comparisons may sometimes result in 
injustice, but the general result, benefiting 
the polic vholders, is considered as far out- 
weighing the damage which may be thus 
inflicted. 

Special provision is made for the separa- 
tion of the accounts of companies doing 
business both upon the ordinary and in- 
dustrial plan It is proposed to require 
them to make statements covering each de- 
partment so that the income and expenses 
As to the ap- 


portionment of such expense items as rents, 


shall be separately shown. 
officers. salaries, and other items common 
to both departments, it is proposed to sub- 
divide them on the basis of insurance in 
force in each department. 

This is a provision which should be wel- 
come to the companies affected because of 
the criticisms to which they have been sub- 
jected by companies not combining the two 
branches of insurance. ‘The separation of 
the accounts will, so far as possible, show the 
exact results in each. 

These are the provisions which, if adopted, 
will effect more or less radical changes in 
life insurance practice. It is quite probable 
that most if not all of them will be accepted 
As a matter of fact the 
report in the main is acceptable to the 


by the legislature. 


insurance companies most directly affected. 
Mortality and Reserves 
recommendation not 


There is one 
proposed 
legislation, but taking 
future. It 
relates to the matter of rates and the re- 


important 
for immediate 
rather a long look into the 


serves upon which these rates are based. 
The committee seems to be of the opinion 
that presefit reserves are higher than mor- 
tality experience necessitates and that a re- 
vised mortality table would permit the com- 
panies to hold smaller reserves and thus 
reduce rates. “The committee says, quoting 
from the “Brown Book of Life Insurance 
Economics,” showing the actual mortality 
as compared with the expected for which 
the present mortality tables provide, “These 
figures show very plainly that the expected 
death rate should be reduced to conform 
more nearly to the actual conditions. We 
believe a considerable reduction might be 
made without endangering the safety of 
the companies.” 

In answer to the argument that over- 
charges made on account of mortality can 
be returned in dividends, the committee 
urges that excessive initial cost tends to ac- 
surplus, causing extrava- 
unhealthy 


argument that a 


cumulate a large 
gant expenditure and compe- 
tition. In answer to the 
reduced mortality table would be unsafe be- 
cause some Companies exceed the expected 
death rate and all companies at times nearly 
approach it, the committee urges that this is 
the e 


never beer 


xception and claims that there has 
a failure of legal reserve life in- 
surance Companies ~ Oy reason of the excess 
of actual over the e pected death rate.” 
Moreover the thinks that a 


sufficient margin of safety is provided in 


committee 


the customary loading for expense and that 
the sources of gain from interest earnings, 
lapses and profit and Joss would offset any 


possible loss from excessive mortality in any 


SUPPLEMENT TO THE 


contends that 


The 


the purchasing public is interested in secur- 


one year. committee 
ing a substantial reduction of the initial 
cost, as well as the net cost, and in the case 
of applicants desiring sound insurance for 
the smallest outlay it is important that the 
premium charge be as low as possible con- 
sistent with safety. 

The committee proposes that a mortality 
table be 


of the companies as shown in the policy 


formulated upon the experience 


records contained in the Massachusetts 


department. If the state is willing to incur 
the expense of this investigation and formu- 
lation of a table, insurance companies cer- 
tainly should raise no objections. It is 
stated that the last 
made on behalf of the companies cost some 


$250,000. 


mortality tabulation 
To properly tabulate the mor- 
tality experience as shown by the records in 
the Massachusetts department, would cer- 
The work of 


formulating the data would in itself be im- 


tainly be a stupendous task. 


mense, but beyond this is required the care- 
ful weeding out and analysis of results so 
that no error will occur which will in any 
degree affect the value of the compilation. 
It goes without saying that if this test, as 
suggested by the committee, is to be made, 
it must be thorough and complete, especially 
if it is to be used by the legislature as a 
basis for modifying net reserves. “The whole 
question of solvency and security is so closely 
bound up in this matter that all possibility 
of error must be eliminated, however great 


the cost to the state may be. 
LIFE SOLICITORS AND LAWYERS 


In the present analysis and criticism to 
which life insurance is being subjected, the 
critics all recognize the usefulness of life 
insurance to the purchaser and to the bene- 
ficiary. Indeed there would be no point 
to any other kind of criticism, for it is only 
those who believe in life insurance as a sys- 
tem of protection who have any real concern 
with its improvement and perfection. 

If there is a real need for life insurance on 
the part of the individual then the man who 
can bring the individual to recognize that 
need and insure his life, performs a positive 
service, not only to the person insured but 
society at large Service of this kind may 
be performed as a philanthropy: it often is; 
but the people who can serve without pay 
Indeed the best kind of philan- 
thropy today is conducted on the basis of 


the service of inducing another to insure his 


are few 


paid service person who performs 
life, whether that service is looked upon as 
philanthropic or practical, is deserving of 
pay for the work done the only question 


to determine being what renumeration is 
fair. 

In life insurance the customary form of 
compensation has been a commission upon 
the premium. ‘The percentage of this pre- 
mium which the life insurance solicitor has 
received is regarded by many critics as ex 
cessive, and all out of proportion to the ser- 
vice performed. So it is if the mere final 
act of inducing the insurance, securing the 
application and performing other work in- 
cidental to closing the contract, were alone 


This, 


very least of the solicitor’s labor, a very 


to be considered however, is the 
large proportion of which is done absolutely 


without compensadon. Or rather what 
seems to be excess of payment for the par- 
ticular service performed at the time the 
application is placed, really is the pay which 
the agent gets for service previously per- 


formed not paid for 
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‘The main work of the solicitor is the culti- 
of the 


clientele with which he comes in contact, 


vation of business, the education 
upon the merits of insurance and of his 


company. A percentage only of people 
with whom he talks and whom he educates 
finally conclude to take the insurance, and 
often when that point is reached a medical 
examination discloses facts which prevents 
the completion of the contract. ‘Then 
the agent receives no compensation for his 
work, which may have consisted of days and 
days of solicitation and argument to induce 
the applicant to perform a recognized duty. 

The question whether the solicitors of life 
insurance are overpaid cannot be deter- 
mined by the sum which they receive for 


but by the 


amount which they earn per annum as the 


the placing of a single policy 


result of their services, productive and un- 
productive, or rather paid for and unpaid 
for—for no work is unproductive which is 
educational, no more so in life insurance 
than in any other business or profession. 
‘The great bulk of educational work eventu- 
ally becomes productive—in life insurance 
either to the agent doing the work, or very 
often to the agent of another company who 
has not done the work: and here again is an 
element of loss which has not been con- 
sidered in the discussion of this problem. 
The average earning of industrious life in- 
surance solicitors based upon the compensa- 
tion paid them in the past has not been ex- 
cessive. Criticism arises largely from the 
fact that exceptionally capable men working 
upon the commission basis have been able 
to earn large incomes and accumulate con- 
siderable fortunes. 


How Lawyers Are Paid 


Much of the criticism of life insurance, 
because of the cost of the soliciting agent, 
comes from members of the legal profession. 
Now many people think that the lawyers 
are over-paid for their work but the lawyers 
certainly would be the first to protest against 
Many of them make 
these are the 


such an assertion. 


princely incomes. Among 


most eminent critics of life insurance. Gov- 
ernor Hughes of New York received $25,000 
for four months’ work in the investigation 
of life insurance. ‘This work was in the 
line of his ordinary labors, just as any other 
piece of legal work he might be called upon 
to perform. No life insurance agent ever 
received such a princely fee for a similar 
amount of work in the same given time. 
But it is not the brilliant men, the leaders, 
either in the life insurance or legal profes- 
sion whose incomes are to be considered. 
It is the earning capacity of the ordinary 
man, and we would like to make some com- 
parisons indicating the service rendered 
by the lawyer and the insurance solicitor 
and the compensation which they receive. 
In the first place the clients of the lawyer 
come to him. ‘The insurance solicitor must 
go to his client and often repeatedly. Some- 
times he visits the clients at stated periods 
for years before persuading him to take the 
insurance. ‘The agent, if he finally places 
the policy performs a service and establishes 
a permanent and valuable investment for 
his client. The lawyer may or may not per- 
form a service in keeping his client out of 
legal tangles. ‘The lawyer is paid for his 
work whether his advice is followed or not; 
The 


agent gets no pay unless the client whom 


whether that advice is good or bad. 


he sees follows his advice and takes the 
policy. 
The writer of this article recently had 


occasion to consult a lawyer. He sought 
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one at his own expense, paid two visits to 
him and stated his case. The lawyer ex- 
amined the laws bearing upon the matter 
The 


Let us com- 


and wrote two or three short letters. 
price of this service was £50. 
pare this with the work of an agent who 
cannot wait for the client to come but must 
start out and find him. When he has found 
him he does not, like the lawyer, listen to 
the case of his client, but he must bring to 
bear all his powers of persuasion and argu- 
ment to induce that client to place the policy. 

Rarely does the first visit bring any re- 
sults. It may require several, often many. 
Each time the argumentative and persua- 
sive powers of the agents must be brought 
into play, and his personality re-enforced 
Finally 


the person solicited decides to take a policy 


by careful study of his subject. 


for the average amount issued by the com- 
panies, say $3,000 on the ordinary life plan. 
The 


commission to the agent on that policy will 


The premium at age 35 will be $84. 


average 50 per cent. according to the com- 
pany for which he works, and he receives 
$42. 

In the case of the agent it seems to us 
that the amount of work performed, the 
experience necessary, the study required, 
exceeds that of the work performed by the 
lawyer in the actual case mentioned, and 
that if the agent is over-paid for his services 
the lawyer certainly gets more than his 
share. In making this comparison it must 
be borne in mind that for service rendered 


the lawyer always makes a charge. The 
agent receives no pay unless the person 


solicited decides to take the insurance as 
a result of the agent’s work. 


GORING THE NEWSPAPER OX. 


The circle of criticism, agitation and re- 
form is slowly swinging around towards the 
newspapers and periodicals which have 
shown so much anxiety regarding the evils 
of life Now that the quality 


of the modern newspaper is being subjected 


insurance. 


to public criticism there is a singular simi- 
larity in the attitude of publishers and edi- 
tors towards this criticism to that observable 
in life insurance toward the outside criti- 
cism directed at that business. 

When life insurance was on the gridiron 
and its short-comings being exposed, there 
was a great deal of exaggeration and mis- 
representation on the part of the press, as 
editorial suggestions 


well as emanating 


from newspapers and periodicals written 
by men not versed in insurance, and not, as 
it seemed to insurance men, qualified to 
speak with authority upon the subjects they 
discussed. Little or no quarter was shown 
either to those who had done wrong in life 
insurance or to those who had done right. 

Insurance men were considered by the 
press as unqualified to speak about the busi- 
ness of which they had made a life study. 
Wherever a life insurance man offered ad- 
vice, or wherever a suggestion was made 
that the advice of life insurance men be con- 
sidered, or that insurance men take part in 
the investigations, the idea was scouted, 
and underwriters were only able by the ut- 
most persistence to secure a hearing and to 
induce by their advice a modification of 
some of the extreme measures which it was 
proposed to attach to the business. 

To life insurance men this attitude of 
suspicion towards them was almost incom- 
prehensible, and yet it was and still is one 


of the striking features of the present public 
One 
turning up of affairs and of the newspaper 


agitation. result, however, of — this 
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exaggeration, has been the awakening of criti- 
cism by reasonable thinking men upon the 
deficiencies of the public press —the news and 
periodical papers. Some things are being 
said upon this matter which to the outsider 
seem very true, but which curiously enough 
are immediately resented by the representa- 
tives of the news and periodical papers. 

What is more singular than anything else, 
the claim made is that these outside critics 
are not competent to discuss the defects and 
deficiencies of the press, because they are 
not acquainted with the inside of the work, 
or the demands upon the business and the 
conditions which have to be faced. This 
is certainly a reasonable attitude for the 
press to take, but when a suggestion of this 
sort was made by insurance men, at the 
time their business was placed upon the 
rack, the newspapers seemed to think that 
they were the most competent critics of in- 
surance, although they were on the outside 
and unacquainted with its practical de- 
tails, or the exceptional difficulties which 
had to be met. In other words, it is merely 
another illustration of that old saying that 


it depends upon whose ox is being gored. 


To Cut Out Postage Graft. 


Another interesting fact is that Congress, 
which the papers and periodicals have criti- 
cised—if not maligned—with the utmost 
freedom, has taken its turn and is getting 
back at the newspapers and periodicals, 
which curiously enough, depend upon Con- 
gress for one of the most extraordinary 
special privileges and systems of “graft,” 
if it may be so described, known to exist 
in this country. We refer to the privileges 
granted to newspapers and periodicals under 
the second-class mail law. “The newspapers 
secured from Congress, and have had for 
years, under the second-class mail laws, 
special rates in regard to postage not ex- 
tended to any other class of citizens 

The result is that the post-office is sub- 
merged with publications which it is com- 
pelled to distribute and carry at less than 
cost, while the privileges accorded to all 
newspaper and periodicals is worked up to 
the utmost limit by the people who are con- 
ducting these papers and periodicals for 
profit, many of whom make enormous for- 
tunes from their business 

Congress now proposes to remedy this con- 
dition and to compel newspapers and _peri- 
odicals to pay a rate of postage sufficient to 
cover the actual expense of the work; in 
other words, to eliminate the element of 
“graft” upon the government which these 
newspapers and periodicals have for years 
enjoyed. 

Do the newspapers and periodicals in 
this situation cry “graft’ and expose the 
practice in four-inch headlines and flaming 
descriptive yellow articles? Not for a mo- 
ment. On the contrary, throughout the 
country, almost without exception, there is 
a protest against any action by Congress 
to curtail these privileges in any way, or to 
impose upon the papers the actual cost of 
carrying the second-class mail. The pub- 
lishers have plenty of arguments to show 
that they are entitled to these special privi- 
leges. They speak of the great educational 
value of the press, the fact that reading 
matter must be brought to the people cheaply; 
but nothing is said about the enormous 
profits earned by these newspapers and 
periodicals as the result of the special benefits 
which they enjoy at the hands of the govern- 
ment. 

A meeting of periodical publishers repre- 
senting the biggest periodicals in the country, 


SUPPLEMENT TO THE 


those who make the most money and get the 
most from the government graft, was held 
in New York. Do they 


practice? Do they demand reform? Not 


denounce the 
much. They propose to use their powers 
of organization to defeat any proposition to 
reimburse the government for the actual 
matter. Are 


these periodicals or these hewspapers whic h 


cost of transmitting their 
are making this protest through their or- 
ganization engaged in a “trust?” If it were 
life insurance, or any other business that 
met in this way and planned a similar cru- 
the fact 


would be emblazoned in great headlines and 


sade to defeat adverse legislation 


the purpose condemned in the most strenu- 
ous yellow language. 

Every dog has his day, and it seems as 
though every business in the United States 
was having its day. Those engaged in 
insurance can surely be pardoned if they 
smile over the fact that the newspapers and 
the periodicals, which in the main have told 
the public a one-sided story in regard to 
upon the 


insurance, are now being put 


gridiron. 


RELATIVE VALUE OF PAID-UP 
AND EXTENDED INSURANCE. 


In the December number of the Eastern 
Underwriter (Journal of Insurance Econom- 
ics) we pointed out the differences arising to 
policyholders under the Massachusetts and 
New York non-forfeiture laws, treating the 
whole subject upon the group plan The 
Massachusetts non-forfeiture law provides 
that when the policy lapses the insured shall 
be entitled to paid-up participating insur- 
ance for such amount as the accumulated 
reserve less the surrender charge, will pur- 
The New York law, instead of al 


lowing paid-up insurance, gives automatic 


chase 


extended insurance for the face of the con- 
tract tor such time as the accumulated re- 
serve, less the surrender charge, will purchase 

We then proceeded to show that on this 
plan an ordinary life policy for $1,000, is- 
sued at age 35, lapsing at the end of the ten 
years, would secure paid-up insurance under 
the Massachusetts law of $263, and 
that, under the New York law, this insur- 
ance would be extended for the full face for 
ten years and sixty-five days. A compari- 
son was then made of the results to the com- 
pany under these two laws by grouping 
1,000 ordinary life policies at age 35. As- 
suming that they lapsed at the end of the 
tenth year, the amount paid under the Mas- 
sachusetts law would be $263,000. On the 
extended insurance plan the amount paid 
out by the company would be $126,000. 
From this we concluded that ‘‘on the group 
plan, therefore, the 
forfeiture law is about twice as generous to 


New York 


Massachusetts non- 


policyholders as the present 
law.” 

This statement has led to a protest from 
one of our valued readers and we quote 


his communication upon the subject in full: 


To the Editor: 

In discussing the Massachusetts and New 
York non-forfeiture laws in the December 
issue of the Journal of Insurance Economics, 
what right have you to use an. assumed 
theory to make so broad a statement as “On 
the group plan, therefore, the Massachu- 
setts Non-Forfeiture law is about twice as 
Generous to the 4 olicyholders as the pres- 
ent New York Law?” 

We know that in defending an automatic 
paid-up policy, in case of lapse, the mor- 
tality tables are used to demonstrate the 
amount that will eventually be paid out 
under a paid-up policy system; on the other 
hand, however, the companies which have 
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granted automatic extended insurance have 
ttatictical experience to confirm their con 
sention. 

In the 1906 report of the Mutual Benefit 
Company is published the fact that since 
the adoption of a non-forfeiture system in 
1879 it has paid as death losses 1,090 policies 
which had ceased to be in force by non- 
payment of premiums. The amounts so 
paid under the automatic extended insur- 
ance system have aggregated a sum of 
#2,555,949, while the paid-up policy values 
of the 1,090 policies would have been only 
$595,107 

What have vou to guide an assumption, 
for the purpose of arriving at a practical 
conclusion, that of 1,000 policyholders they 
all lapse in the tenth year? In this caleu- 
lation you might prove a theory for this 
particular group, but you know very well 
that of 1,000 policyholders beginning this 
year very few will have their policies in 
force ten years from now, so that the paid 
up insurance amounts at the end of ten vears 
fall to the ground The argument should 
be for all the policyholders, not for a group 
who may continue their policies for ten 
years. The defenders of paid-up policies 
assume the time of lapse and time of death 
of the insured; the figures I quote above 
are statistical fact that nearly five times as 
much was paid out under extended insur 
ance than would have been paid out under 
a paid-up system policy 

But the real question is: What has either 
argument to do with the question? Is 
there not a fundamental obligation back 
of the question that eliminates entirely what 
any company may deem best for the policy- 


holder = 

When «a man takes a $10,000 life insur- 
ance policy it is done for the purpose of 
securing $10,000 of protec tion What right 
has the company, in case of lapse in the 
sixth vear, to arbitrarily cancel his policy 
and, issue him another one for a reduced 
amount, say $1,270? 

Suppose he is seriously ill and cannot 
make his wishes known, shall the company, 
to which he has come for $10,000 of pro- 
tection for which he has paid, arbitrarily 
set aside the written request he made for 
$10,000 of protection giving his family only 
$1,270- 

If he had wanted a paid up policy for a 
small amount he could have bought that 
from year to year at single premium rates or 
in the case of the small polic vholder he has 
the privilege of asking for a paid-up policy 
in lieu of the cash or extended in-urance 

The crux of the matter is that at one ime, 
in writing, the individual policvholder stated 
exactly what he wanted—protection in the 
amount of the face of his policy and in 
the contract providing for automatic ex- 
tended insurance the company is cirrying 
out his expressed instructions. By changing 
his policy without his instructions, and 
usually without his knowledge or con-ent, 
the company is automatically defeating the 
very purpose he had provided for even 
though his contract may call for such action 

Very truly yours, 


Waterbury, Ct J. W. Keves 


As recognized by our correspondent we 
were treating the matter upon the group 
plan from the standpoint of the company 
From the standpoint of the insured, each 
case must be treated upon its individual 
merits. ‘Some may prefer extended insur- 
ance for the face of the policy and others 
paid-up insurance. The only question is, 
can the companies afford to be more 
generous in their extended insurance than 
the Armstrong laws provide ? The com- 
parison of the results on the group plan 
with the Massachusetts law are held by 


some to indicate that they might 


On this point the Life Insurance Inde- 
pendent, discussing our article has the 
following to say: 


*‘Our usually accurate contemporary 
strangely overlooks one important factor, 
the omission of which wholls Vitiates its 
reasoning. It is true, that under the ex- 
tended insurance feature the New York 
company would pay out only $126,000, but 


~ 


it would pay this amount within the ten 
years. On the other hand, on 126 deaths 
the Massachusetts company would only pay 
33,138 within ten vears. The pay- 
ment of the balance of the $263,000, to-wit, 
$229,862, would, according to the table, be 
strung out over the next fiftv-one vears 
sixty-one from the beginning 

“Of course, any one, on a moment's 
thought, will understand that the 
worth of the total payments in the one case 
($126,000) will be precisely the same as the 
present worth of the payments aggregating 
$263,000. All companies give policyholders 
a choice of the two surrender values, indi- 





out & 


present 


cating that the one is the actuarial equiva 
lent of the other, which is the case 
“Inasmuch as only one option can be 
automatic (and the two options being equiva- 
lent), it was to be expected that one company 
or one law would, ior some supposed ad- 
vantage, designate one method, while an- 
other company or law might, for no better 
There ls, 
said in support 
of the suggestion that automatic extension 
is more favorable to the company than auto- 
matic paid-up value. By the 
is here meant the whole body of persistent 


reason, specify the other plat 
however, something to be 


“company” 


policyholde rs, the members who stick to the 
company, Whose faithfulness makes life in 
surance possible, and who ought to be 
favored if any cise nmination intended or 
unavoidable—is to ensur Here it is ther 
If paid-up insurance is automatic, it will fall 
to the indifferent, those who are lapsing be 
cause they care little for the insurance—too 
little to exercise a choice These, as a rule, 
are good risks. ‘The impaired lives, and 
especially those who are quite certain to die 
within the ten vears, are not indifferent, but 
will make a choice and will take extended 
insurance, to the end that their estates may 
receive the full $1,000 instead of $263. ‘Thus 
under automatic paid-up value there will be 
considerable selection against the company 
“On the other hand, under automatic ex- 
tension the impaired lives will again exer 
cise their option, and will select extended 
insurance, but the effect of this will be 
largely offset by the fact that all the indiffer- 
ent classes, who care so little about the matter 
as to make no choice, will likewise get ex- 
tended insurance automatically, and, being 
as a rule, good risks, will probably outlive 
the ten vears and ultimately receive nothing 
Thus automatic extension does undoubtedly 
favor the company, that is, the persistent 


police vholders, who ought to be favored 


“MEANDERING DAWSON.” 


The Western Underwriter acce pts Actuarv 
Dawson as a guide, philosopher nd friend 
on the etficacy of the Armstrong legislatior 
Mr. Dawson originated preliminary term 
valuation and thought it was the best thing 
conceived the idea of 


I hen he thought 


These two babes be 


invented until he 
modified preliminary term 
that was the best 
abandons for the select and ultimate, which 
is very select but may not be at all ultimate, 
so far as M 
Now that the Massachusetts legislature has 
attacked the 


reserve in the only sen-ible way, namely 


Dawson's views are concerned 


proposition to modify the 


through an examination of mortality experi- 
ence, Mr 


idea and originated the thought vears ago 


Dawson says he approves the 

Before the Armstrong laws were enacted, 
according to Mr. Dawson's own testimony 
at the Washington (D. ¢ 
approved many of its measures; afterwards 


hearing, he dis 


he accepted them in toto as the best thing 
for life insurance. He is now opposing the 
proposed Wisconsin legislation, but probably 
after its enactment he will accept its views in 
toto 

We do not know how to account for these 
marvelous kaleidoscopic changes or evidences 
of progressive or retrogressive thinking, but 
the sequence is at least interesting. So far 
as the Eastern Underwriter is concerned, 
we would rather be guided by a somewhat 
more stable system of reasoning 
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MASSACHUSETTS STANDARD LIFE POLICY. 


Ordinary Life and Limited Payment Policy Recommended for Adoption by the 
Recess Committee of the Bay State Legislature. 
MASSACHUSETTS STANDARD LIFE INSURANCE POLICY. 
(Insert “Ordinary” or “Limited Payment”’) Life. 
Age 
Amount Premium % 
Corporate name of company or association. 
(Its principal place or places of business 
of Massachusetts. 
In consideration of Dollars, receipt of which is hereby acknowledged, and of 
the payment of (insert amounts and times of payments of premiums) until (insert 
“the death of the insured” in ordinary life, and* full years’ premiums shall have 
been paid or until the prior death of the insured” in limited payment life). 
Promises. to pay upon receipt at the Home Office of the company in of due 
County of . State of 


proof of the death of of ; 
. with (insert “out” when ben- 


herein called the Insured to beneficiar 
eficiary is a married woman, or if so desired) right of revocation, Dollars, less 
any indebtedness hereon to the Company and any unpaid portion of the premium for the 
then current policy year 

Change of Beneficiary —When the right of revocation has been reserved, or in case of the 
death of any beneficiary under either a revocable or irrevocable designation, the insured, 
subject to any existing assignment of the policy, may designate a new beneficiary with or 
without reserving right or revocation by filing written notice thereof at the home office of the 
company accompanied by the policy for suitable endorsement thereon. If any beneficiary 
shall die before the insured and the insured shall not have designated a new beneficiary the 
interest of such beneficiary shall be payable to the insured, (insert “his” or “‘her”) executors, 
administrators or assigns: provided, however, if this policy is made payable to or for the bene- 
fit of a married woman, or after its issue assigned, transferred or in any way made payable 
to a’ married woman, or to any person in trust for her or for her benefit, whether procured 
by herself, her husband or by any other person, and whether the assignment or transfer is 
made by her husband or by any other person, it shall inure to her separate use and bene- 
fit, and to that of her children, subject to the provisions of the insurance law of this common- 
wealth relative to premiums paid in fraud of creditors and to the surrender of policies. 

Payment of Premiums—The company will accept payment of premiums at other times 
than as stated above, as follows: 

Except as herein provided the payment of a premium or installment thereof shall not 
maintain the policy in force beyond the date when the next premium or installment thereof 
is payable. 

All premiums are payable in advance at said home office, or to an agent of the company 
upon delivery of a receipt signed by one or more of the following officers of the company 
(insert titles of officers who may sign receipts,) and countersigned by said agent. 

A grace of one month subject to an interest charge at the rate of (here insert not more than 
six) per centum per annum shall be granted for the payment of every premium after the 
first, during which month the insurance shall continue in force. If the insured shall die 
during the month of grace the overdue premium will be deducted from any amount payable 
hereon in any settlement hereunder. 

Conditions—(The policy may here provide for restrictions of liability by reason of travel, 
occupation, change of residence and suicide. ‘These restrictions, except such as refer to 
military and naval service in time of war, must be applicable only to cases where the act 
of the insured provided against occurs within two years after the issuance of the policy.) 

Incontestability.—This policy constitutes the entire contract between the parties and shall 
be incontestable from its date except for non-payment of premiums and except as other- 
wise provided in this policy. All statements made by the insured shall in the absence of 
fraud be deemed representations and not warranties and no such statement shall avoid this 
policy unless it is contained in a written application and a copy of such application shall 
be endorsed upon or attached to this policy when issued. 


If the age of the insured has been understated, the amount payable hereunder shall be such- 


as the premium paid would have purchased at the correct age. 

Participation—This policy shall participate in the surplus of the company and beginning 
not later than the end of the (insert first, second or third) policy year the company will an- 
nually determine and account for the portion of the divisible surplus accuring hereon. 

Dividends—Dividends at the option of the owner of this policy shall on the 
day of of each year (here may be inserted “after the first policy year,” « after 
second policy year” or “after third policy year”) be either— 

(1) Paid in cash; or 

(2) Applied toward the payment of any premium or premiums; or 

(3) Applied to the purchase of paid-up additions to the policy; or 

(4) Left to accumulate to the credit of the policy with interest at (here insert such rate, 
not less than three per centum, as the company shall allow) per centum per annum and pay- 
able at the maturity of the policy, but withdrawable in cash on demand by the owner of 
the policy. 

Unless the owner of this policy shall elect otherwise within three months after the mail- 
ing by the company of a written notice requiring such election, the company shall hold said 
dividends under the terms of option (4). 

Loans—aAfter three full years’ premiums have been paid, the company at any time, while 
this policy is in force, will advance, on proper assignment of this policy and on the sole se- 
curity thereof, at a rate of interest not greater than six per centum per annum, which interest 
if not paid annually shall be added to the principal and bear the same rate of interest, a sum 
equal to, or, at the option of the owner of the policy, less than, the reserve at the end of the 
current policy year on this policy and on any dividend additions thereto, computed accord- 
ing to the (designate mortality table adopted by the company for computing reserves) mor- 
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tality table, and interest at the rate of (designate rate of interest adopted by the company 
for computing reserves) per centum per annum, less (here may be inserted not more than five) 
per centum of the present value of the future net premiums at the date of default, which by 
its terms this policy is exposed to pay in case of its continuance, computed upon (designate 
mortality table used by the company for computing reserves) mortality table, and interest 
at the rate of (designate rate of interest adopted by the company for computing reserves) 
per centum per annum. 

The company, however, will deduct from such loan value any existing indebtedness to the 
company on the policy and any unpaid balance of the premium for the current policy year, 
and may collect interest in advance on the loan to the end of the current policy year. Such 
loan may be deferred by the company for not exceeding sixty days after the application there- 
for is made. Failure to repay any such advance or to pay interest shall not avoid this policy 
unless the total indebtedness hereon to the company shall equal or exceed such loan value 
at the time of such failure and until one month after notice shall have been mailed by the 
company, to the last known address of the insured and of the assignee, if any. No condi- 
tion other than as herein provided shall be exacted as a prerequisite to any such advance. 

Assignment—No assignment of this policy shall be binding upon the company until it 
be filed with the company at its said home office. ‘The company assumes no responsibility 
as to the validity of any assignment. 

Options on Surrender or Lapse—After three full annual premiums have been paid hereon, 
the owner, within one month after any default, may elect (a) to accept the value of this policy 
in cash, or (b) to have the insurance continued in force from date of default, without future 
participation and without the right to loans, for its face amount, including any outstanding 
dividend additions, less any indebtedness to the company hereon, or (c) to purchase non- 
participating paid-up insurance, payable at the same time and on the same conditions as 
this policy. The cash value will be the reserve at the date of default on this policy and on 
any dividend additions thereto, computed according to the (designate mortality table adopted 
by the company for computing reserves) mortality table and interest at the rate of (designate 
rate of interest adopted by the company for computing reserves) per centum per annum, 
less (here may be inserted not more than five) per centum of the present value of the future 
net premiums at the date of default, which by its terms this policy is exposed to pay in case 
of its continuance, computed upon (designate mortality table used by the company for com- 
puting reserves) mortality table, and interest at the rate of (designate rate of interest adopted 
by company for computing reserves) per centum per annum, and less any existing indebted- 
ness to the company on this policy. Payment of such cash value may be deferred by the com- 
pany for not exceeding sixty days after the application therefor is made. The term for 
which the insurance will be continued or the amount of the paid-up policy will be such as 
the cash value will purchase as a net single premium at the attained age of the insured ac- 
cording to the (designate the mortality table adopted by the company for computing reserves, 
mortality table and interest at the rate of (designate rate of interest adopted by the company 
for computing reserves,) per centum per annum. If the owner shall not. within one month 
from default, surrender this policy to the company at its home office for cash or extended 
insurance as provided in options (a) and (b) the insurance will be continued as provided in 
option (c). 

The figures in the following table are computed in accordance with the above provisions 
and upon the assumption that there is no indebtedness on the policy, and that there are no 
outstanding dividend additions. 

(The company shall here insert the following: ‘The figures apply to a policy tor $1,000. 
As this contract is for $ 
be the amount stated in the table for that year.”’) 


the loan, cash, or paid-up insurance available in any year will 


{Here the law requires to be inserted a table giving cash and loan values, paid-up and 
extended insurance from first to twentieth year, with the provison—“ Figures for later years 
will be furnished upon request.”’—Ed.] 

Reinstatement—In case of extended temporary insurance under the above provisions 
this policy upon evidence of insurability satisfactory to the company may be reinstated within 
the first three years of the term for which the insurance is continued by payment of arrears 
of premiums with interest at (here insert not more than six) per centum per annum. 

Options at Maturity —The insured, by written notice to the company at its home office, 
and with the written consent of the assignee and irrevocable beneficiary, if any, may elect 
to have the net sum payable under this policy paid either in cash or as follows: 

(1) By the payment of interest thereon at per centum per annum payable an- 
nually, to the payee under this policy at the end of each year during the life of the payee and 
by the payment upon the death of the payee of the said net sum and accrued interest to the 
executors, administrators, or assigns of the payee, unless otherwise directed in said notice. 

(2) By the payment of equal annual installments for a specified number of years, the 
first installment being payable immediately, in accordance with the following table for each 
$1,000 of said net sum. 

(3) By the payment of equal annual installments payable at the beginning 
of each year for a fixed period of twenty years and for so many years longer as the payee shall 
survive in accordance with the following table for each $1,000 of said net sum. 

Installments payable under options (2) or (3) which shall not have been paid prior to the 
death of the payee shall be paid, unless otherwise directed in said notice, to the executors, 
administrators or assigns of the payee. 

If the insured shall not have directed otherwise the beneficiary may, after the death of 
the insured, by like written notice, and with the written consent of the assignee, if any, select 
either of the above options. 

Unless otherwise specified hy the insured the payee may on any interest date receive the 
amount yet due under option (1), and may at any time receive the commuted value of pay- 
ments yet to be made, computed upon the same basis as option (2) in the following table 
provided that no such commutation will be made under (3), except after the death of the payee 
occurring within the aforesaid twenty years, 


{Here the law provides for the insertion of a table giving data as stated above.— Ed.} 
Agents are not authorized to modify this policy or to extend the time for paying a premium. 
In witness whereof, The Company has caused this policy to be executed this. 

day of 
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THE EASTERN UNDERWRITER 


LIFE INSURANCE DEPARTMENT 


LIFE UNDERWRITERS MEET. 
Annual Meeting of Local Association 
a Tame Affair. 

The 20th annual banquet of the Life 
Underwriters’ Association of New 
York, held at the Hotel Savoy, Tues 
day night, was a very tame affair. 
Charles Jerome Edwards, Brooklyn 
manager of the Equitable Life of New 
York, president of the local associa- 
tion, presided. His address was de- 
voted principally to a review of the 
reforms which have occurred in the 
business since the meeting of a year 

ago. 
Forget the Past. 

The following paragraph from his 
address could well be echoed by the 
fraternity in general: 

“We hope that whatever steps may 
be taken toward securing amendments 
of existing legislation against insur- 
ance methods, they will not serve as 
an excuse for the renewal of the 
senseless tirade and warfare against 
life insurance. Moreover, we deplore 
the constant raking over of the dead 
embers of the life insurance investi- 
vation. All the essential facts have 
been disclosed; there have been ap- 
plied the most stringent laws that 
have ever been applied to the insur- 
ance business in any land in the 
world, The proposed laws have been 
considered and passed, and now, in 
heaven’s name, let us have peace.” 


Security Mutual Gains, 

The 20th annual statement of the 
Security Mutual Life of Binghamton, 
shows the company to be in posses- 
sion of admitted assets, $4,090,- 
591: surplus $543,643; insurance in 
force, $51,042,299. The company has 
paid in benefits to policyholders and 
beneficiaries, $4,157,362. The increases 
made during 1906 were: In income, 
$76,910: in admitted assets, $452,752; 
in reserve, $480,275; in surplus, $22, 
658. 





Gordon Relif&es Hunter. 

Daniel F. Gordon, one of the exqmin- 
ers of the New York Insurance De- 
partment, has been placed temporarily 
in charge of the New York City office, 
relieving Robert H. Hunter, Deputy 
Superintendent, who retires from of- 
fice today. Superintendent Kelsey an- 
nounces that Mr. Hunter’s successor 
will be appointed by the State Civil 
Service Commission. 

Life Assurance Primer. 

A second and revised edition of the 
Life Assurance Primer by Henry Moir 
has ‘been issued by the publishers, 
Cc. C. Hine’s Sons Co., 100 William 
street, New York. An entire ne*v 
chapter hes been added, treating with 
State supervision and annual state- 
ments. In fact many changes have 
been made in order to bring the work 
up-to-date. It is used as a text book 
in a number of universities and col- 
leges of the United States and Canada. 

Mr. Moir, the author, is a member 
of the Actuarial Society of America, 
and actuary of the Provident Savings 
Life Assurance Society of New York. 


He is one of the progressive young 
men of his profession and takes a 
leading part in actuarial] affairs. 


RE-ENTERS INSURANCE FIELD. 


Roy M. Marsh Becomes Assistant to 
President of Security Life of 
Chicago. 


Roy M. Marsh, formerly manager of 
the old ‘Mutual Life of Illinois, and 
who since his retirement from that 
company has been practising law at 
Galesburg, Ill., has decided to re-enter 
the insurance business as assistant 
to W. O. Johnson, President of the 
Security Life & Annuity Co., of Chi- 
cago. 

Mr. Marsh is a thoroughly experi- 
enced life insurance man and retired 
more in disgust at the internal trou- 
bles of the Chicago Life rather than 
a dislike for the business. He will 
represent President Johnson at the 
home office, having special charge of 
the agency department of the com- 
pany. It is the intention of the man- 
agement of the Security to expand 
considerably during this year, espec- 
ially in the Southern field. 





LIFE AGENTS’ ASSOCIATION. 
Executive Committee to Meet in New 
York to Discuss Important Matters, 

The mid-year meeting of the execu- 
tive committee of the National Asso- 
ciation of Life Underwriters is 
scheduled for April 3rd at the Hotel 
Gotham, New York. One of the im- 
portant subjects to be discussed is the 
advisability of framing a uniform and 
mode] constitution and by-laws for all 
the lecal associations. This is the 
first step toward making the national 
association something more than a 
federation; toward amalgamating into 
one working and effective whole the 
more than 50 local associations 
throughout the country. The commit- 
tee having the matter in charge has 
consulted with the leaders of many 
local associations, and will be ready 
to make a report which must prove 
valuable to the entire association 
movement. 


Value Life Insurance. 

The Mutual Life publishes the pho- 
tographs of two men, one William H. 
Yule, a young Harvard graduate who 
recently applied for a $50,000 policy 
in the company, thereby increasing 
his amount to $60,000; and Dr. C. C. 
Morris, of St. Louis, who has insured 
for $100,000 with, the company. They 
both show excellent wisdom in appre- 
ciating the value of life insurance pro- 
tection. 

A man named Walker took a walk 
with about $350,000 (only an approxi- 
mation) of a bank’s funds. He was 
bonded for $10,000. Confidence is a 
good thing; security is better. 





Foreign Superintendent Abel, of the 
Norwich Union Fire, who has been in 
San Francisco for some time, looking 
after his company’s interests there, is 
en route home to London. 





H. A. RICHARDSON, 
President. 


WM. D. DENNEY, 
Secretary. 


THE DELAWARE FIRE  S°ROeiPany 





OF DOVER, DEL. 


Capital, $200,000.00. 


Assets $385,803.78, 


Liabilities $160,766.71. 


Surplus to Polieyholders $225,037.07. 


Vedder Underwriter Co., Gen’] Agent for the United States, 
61 WILLIAM STREET, NEW YORK. 


ACCOUNTING FOR A TRUST 


A WONDERFUL RECORD. 





Evolution of Life Insurance Revealed 
In Gigantic Figures of The 
Grand Old Mutual. 


The story of sixty-four years in life 
insurance evolution as applied to the 
G. O. M. (Mutual Life of New York) 
would produce one of the most inter- 
esting volumes of modern times. It 
would show how the crude idea of 
life insurance protection had develop- 
ed into one of the niost scientific bus- 
iness propositions in existence today; 
how from a mere desire to provide 
funds for the immediate wants of fam 
ilies bereft of providers, life insurance. 
has become the trusted anchor and 
haven of the laborer, mechanic, busi 
ness man, financier and corporation. 
It is no longer a means of protec- 
tion for the poor only. The wealth 
iest, shrewdest financiers and busi- 
ness men have attested to the value 
of life insurance by providing them- 
selves with policies in liberal amounts, 
so that it is now recognized as the 
safest medium for protecting estates, 
business enterprises, dependents, and 
old age. 

Merited Progress. 

Such recognized merit alone made 
possible the statement just issued by 
the Mutual Life. The progress of the 
company has been marvelous, and the 
returns for the past year must be 
highly pleasing to the company’s poli- 
cyholders. The new paid for busi- 
ness during 1906 was $87,347,284. The 
total insurance in force is over a bil- 
lion and a half, or $1,517,257,180. The 
total amount received in premiums 
during 1906 was $58,317,867. Income 
from interest, rents and net miscel- 
laneous investmen; profits was $22,- 
265,437: the gains from mortality, 
loading, surrender charges and an- 
nuities were $10,413,909; a total of 
$32,679,346, or over 56 per cent of 
the entire premium income, 

Trust Funds, 

The funds held in trust by the Mut 
ual Life are nearly one-half a billion 
dollars, or $495,864,650, accounted for 
as follows: 

Net reserve on _ out- 

standing policies and 

other legal liabilities. $411,236,019.41 
Reserve for dividends on 

existing policies as 

dividend periods are 

ee 64,529,529.70 
Reserve for dividends 

payable in 1907...... 
Reserve for possible de- 

preciation of securi- 

ties and other contin- 
eee 16,069,100.47 

The entire expenses of the year 
1906 were paid from the loading pro- 
vided for that purpose, and a surplus 
of nearly three million dollars was 
credited to the policyholders account. 

Benefits to Policyholders. 2 

The record of the company in bene- 
fits to policyholders furnishes an inter- 
esting set of figures: 

It paid to members and 

their beneficiaries dur- 

ing 1906 in death 

claims, endowments, 

dividends, surrender 

WHINGE, O0C. ccccccisnca $37.736,684.24 
In the same year it add- 

ed to the funds held 

in trust for policyhold- 

OE J ivcaen csudewaetas 25,003,483.68 
The total benefits to pol- 

icyholders during the 

DO WOES. n daxewsccen 62,740,167.92 
The company received 

from policyholders in 

rae 58,317,866.55 
The benefits to  policy- 

holders during the year 

exceeded the amount 

received from them by. 4,422,301.37 

Record of 64 Years, 
But it is in the record since organ- 


4.030,000,00 


13 


ization that the Mutual Life figures 
show up the true value of life insur- 
ance. It is no idle boast to say that 
no other line of business can exhibit 
results which command the respect 
of the public to a greater extent. 
Since the date of its 

organization the 

company has _ paid 

to policyholders and 

their beneficiaries, .$ 739,350,923.00 
It holds for policyhold- 

ers, etc ocvevee 
Total benefits to pol- 

icyholders have been 1,235.215,573.00 
In 64 years it has re 

ceived from policy- 

holders eke 
Excess of benefits to 

policyholders ; 101,209,938.06 

The uninformed, and others who 


495,864,650.00 


1,134,005.635.00 


do not care to be informed, have made 
the foolish remark that life insurance 
companies exist only to take away the 
public’s money, while here is an in- 
stitution which since organization has 
paid to policyholders and their bene- 
ficiaries, and still holds in trust for 
them over one hundred million dol- 


lars more than the entire amount re- 
ceived from policyholders 
Worthy of Confidence. 

History has demonstrated, and the 
above is splendid evidence of it, that 
no financial institutions have been 
managed with greater skill, and prov- 
ed themselves more worthy of confi- 
dence than life insurances companies 
The policyholders of the Mutual Life, 
who, in the recent election. over- 


a 
whelmingly retained the present man- 
agement have reason for congratulat- 
ing themselves when considering the 
report just placed in their hands. 


The Western office of the New York 
Life established at Chicago three 
closed All the 
functions of a home office with the 
exception of investing funds were in 
vogue there, necessitating the em- 
ployment of about 150 people. The 
annual premiums collected there ag- 
gregated some $12,000,000 


years ago is to be 





National Life Insurance Co. 
MONTPELIER, VERMONT. 
Estab. in 1859. Operating in 38 States 

Joseph A. DeBoer, Pres. 

James T. Phelps, Vice-Pres 
James B. Estee, 2a Vice-Pres 

Osman D. Clark, Sec. 

H. M. Cutler, Treas 

A. B. Bisbee, Med. Director 
C. E. Moulton, Actuary 
F. A. Howland, Counsel 


This Company held January 1, 1907, and 
gained during the past decade: 
Assets, & 37,511,373.24 Gain 177 per cent. 
Surplus 287.21 Gain 155 i 
Insurance 151,: Gain lg * 





Its life, term and endowment contracts‘ 
are liberal and attractive 
J. F. Makley, Gen. Manager. 
149 Broadway New York, N. Y. 
J. V. Alexander, Gen. Manager 
1134-36 Granite Bldg., Rochester, N.Y. 
M, H Mullenneanux, Manager, 
119 State St., Albany, N. ¥ 
A. H. Gselier, Manager, 
+Clnton &t., Newark, N. J, 


~ BERKSHIRE 
LIFE INSURANCE CO, 


OF PITTSFIELD, MASS. 


James W. Hutt, President. 
v. M. Lee, Actuary. 
Tueo. M. ALLEN, Secretary. 


Ros’t H. Davenport, Ass’t. See'y. 


This Company, with its more than fifty years of 
successful and honorable practice, its solid finan- 
cial condition, its fair and liberal policies, all sub- 


ject to the Non-Forfeiture Law of Massachuset 





commends itself both to policy-holder and agent. 


For circulars and rates address 


EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, 
DYER & FOSS, Managers. 


Boston, Mass. 





LIFE PRESIDENTS’ ASSOCIATION. 





Member of Armstrong Committee Se- 
lected for Secretaryship. 





Robert L. Cox, of Buffalo, who was 
a member of the Armstrong Commit- 
tee, which investigated life insurance 
affairs has been elected secretary of 
the recently organized Association of 
Life Insurance Presidents, of which 
Grover Cleveland is chairman and 
counsel. His salary will be $12,000 
per year. Ex-president Cleveland's 
salary will be $25,000 per year. The 
headquarters of the association will 
‘tbe in New York. 

The organization having been com- 
pleted a practical demonstration of 
its object and usefulness will soon be 
forthcoming. It is proposed to pub- 
licly present the cause of life insur- 
ance wherever possible, openly antag- 
onizing legislation deemed inimical to 
the best interests of policyholders and 
companies. By co-operation in pro- 
moting economies of management, it 
is desired to decrease the net cost of 
life insurance to the policyholder. 

Considerable comment has been 
made as to the selection of “outsid- 
ers” for the responsible positions in 
the new organization, but it is held 
that they are fully equipped and com- 
petent for the work they will be ex- 
pected to perform; that executive abil- 
ity and a broad knowledge of affairs 
in general are of greater moment than 
specific knowledge of the intricacies 
of the life insurance business. 


_> 


AMERICAN GUILD EXAMINED. 








Departments Anxious for Information 
Concerning Several Re-Insurance 
Deals Consummated. 





The Virginia Insurance Department, 
represented by S. H. Taylor and Lee 
J. Wolfe, is examining the American 
Guild of Richmond, Va. This frater- 
nal order has just completed a rein- 
surance deal whereby it assumes the 
business of the Modern Puritans of 
Norfolk, Va., taking over about $10,- 
000,000 insurance. This is the third 
reinsurance deal which the American 
Guild has been concerned in, the one 
previous to the Puritans being the 
Order of the Anvil. 

The examination now under way, 
which is made jointly with the Mary- 
land department, is expected to reveal 
some interesting developments regard- 
ing the way in which such deals are 
put through. 





Old Director Dies. 
Col. F. E. Smith, President Of the 








METROPOLITAN 


Life Insurance Co. 


(Incorporated by the State of New York) 


“The Leading Industrial 
Insurance Company in 
America”’ 


AGENTS WANTED. 


Any honest, capable and industri- 
Ous man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by di'zent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach. The oppor- 
tunities for merited advancement are 
unlimited. All needed explanations 
@ Will be furnished upon application to 
the Company’s Superintendents in 
any of the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





Vermont Mutual Fire, Montpelier, Vt., 
and the oldest director in years in 
service for the National Life of Mont- 
pelier, died of heart-failure February 
24th. In speaking of his death Jo- 
seph A. DeBoer, President of the 
National Life says, “He was elected 
a director of our company in 1865 
and was the oldest member of its fi- 
nance committee at the date of his 
decease. The value of his services 
consisted in his capacity for his giv- 
ing wise counsel because of his ex- 
tended business and experience and 
great familiarity with the history, 
growth and progress of the company.” 





Mutual Life Election. 





The advance figures submitted by 
the election inspectors of the Mutual 
Life show a decisive victory for the 
administration ticket. The tally is as 
follows: Administration ticket, 199, 
182; United Committee ticket, 69,161; 
Fusion ticket, 3,447. Of the totai 
votes cast, it is stated that 28,864 
were thrown out. Vice-President Dex- 
ter is authority for the statement that 
132,449 of the votes cast for the ad- 
ministration were unchallenged, show- 
ing a clear victory. 


The Man that Has Sold 
Insurance 


In Illinois, Ohio, West Virginia, Penn- 
sylvania, or New Jersey, can secure 
a Salaried Position as Instructor of 
Agents by applying in person or by 
letter to the 


Pittsburgh Life ana 
Trust Company 


Sixth and Liberty Streets 
PITTSBURGH, PA. 








Mutual Life 


Insurance Company 
of New York 


Under a New Management, 

With the standard policies and the 
safe-guards established by the law of 
New York—the most exacting ever 
enacted, 

With the company’s vast resources 
—greater by many millions than 
those of any other company in the 
world—now closely invested in the 
most profitable securities consistent 
with safety, 

With an economy of management 
equalled by and excelled by none, 
maintains its place in the front rank 
held by it for sixty-four years as, 

The best dividend-paying company, 

The best company for policyholders, 

The best company for agents, 


Apply for agéncy to 
GEORGE T. DEXTER, 2nd Vice-Pres., 


The Mutual Life 


Insurance Company 
of New York 


34 NASSAU STREET 
NEW YORK, N.Y 
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SURETY HAPPENINGS 








SURETY COMPANY RESERVES 


RECOMMEND RADICAL CHANGES. 





Actuary Wolfe Would Increase Pres- 
ent Basis of Computation Very 
Materially. 

The question as to the proper re- 
serves to be held by surety companies 
upon premiums and claims will 
shortly be receiving considerable at- 
tention. S. H. Wolfe, consulting ac- 
tuary of this city, has just completed 
an examination of the National Sure- 
ty Company at the request of the in- 
surance commissioners of Minnesota, 
Maine and Virginia, and upon this 
subject he has evolved some novel 
theories regarding reserves on fidei- 
ity bonds and surety contracts, which 
will be startling to surety underwrit- 
ers generally upsetting as they do the 
established practice of many years. 
Mr. Wolfe’s theory as to premium re- 
serves on fidelity bonds, is that while 
surety companies keep a 50 per cent. 
reserve as required by law for the 
term of the bond, yet where the bond 
gives to its holder the right to make 
claim within three or six months after 
the expiration date of the contract, 
the surety company should keep up 
the 50 per cent, premium reserve un- 
til the lapse of the time given to dis- 
cover loss and present claim. This is. 
certainly a new departure, and wii 
undoubtedly occasion much discus- 
sion among surety Officials. Follow- 
ing this practice will add a large sum 
to the premium reserve on fidelity 
bonds carried by the surety compan- 
ies. 

As to surety contracts, Mr. Wolfe 
advocates with great earnestness, the 
maintenance as a reserve of th» 
whole premium received, less agents’ 
commissions and brokerage, until the 
company is entirely relieved from li- 
ability. Since the usual] commission 
or brokerage paid equals 25 per cent. 
of the premium reserve on contracts 
of this nature, if Mr. Wolfe’s sugges- 
tion should be favorably acted upon, 
it would mean a reserve of 75 cents 
on every dollar of premium. 

Applying these theories to the Na- 
tional ite premium reserve on fidelity 
bonds and surety contracts would be 
increased approximately fifty per 
cent. over the amounts carried by. it 
under the custom which has prevailed 
in such matters so many years. 

Mr. Wolfe’s treatment of reserves 
for surety losses is indicative of what 
may be expected by all surety com- 
panies if the subject is viewed in a 
similar manner by the insurance com- 
missioners. He recommends that the 
National’s reserve for losses be in- 
creased $74,000 over the sum esti- 
mated by the company as a sufficient 
amount to cover the payment of them 
together with $200,000 additional as a 
special reserve. The assets of the 
company affected by these recommen- 
dations are, fortunately, more than 
adequate, were it obliged to comply 
with such unexpected requirements, 
but all of the offices may not be so 
fortunate. 

It is stated that if Mr. Wolfe’s theor- 
ies be adopted by insurance commis- 
sioners generally, and the laws be ac- 
cordingly changed, a serious situation 
would arise for some surety compan- 
ies, and no doubt managers generally 
will vigorously oppose their adoption, 





Frankford Issues Bank Burglary Rates 
in Simplified Form. 





For the guidance of its agents the 
Frankfort Marine Accident and Plate 
Glass Insurance Company has issued 
in simplified form the new Bank Burg- 


lary rates. The tariffs are classified 
into six divisions, the charges in each 
being divided and sub-divided so 
clearly that confusion regarding them 
should be impossible. 


SUB-TREASURY DEFALCATION. 
American Bonding and the Metropoli- 
tan Surety Companies interested 

as Bondsmen, 

Two surety companies, the Amerl- 
can Bonding, of Baltimore, and the 
Metropolitan Surety, of New York, 
are interested in the discovered short- 
age of $173,000 in the accounts of the 
sub-treasury at Chicago. The first 
named company is on the bond of the 
sub-treasurer for $100,000, while the 
Metropolitan has a bond of $15,000 
on each of the 27 clerks. The authori- 
ties have persued their inquiry into 
the case sufficiently far to become con- 
vinced that but one clerk is impli- 
cated in the heavy money loss. Ac- 
cordingly claim for $15,000 has been 
served upon the Metropolitan Surety. 








A MUTUALLY GOOD CONNECTION. 
Alexander Assumes Responsible Post 
With Employers Liability 
in Pennsylvania. 








Louis H, Alexander who recently re- 
signed the management of the person- 
al accident department of the Fidelity 
and Casualty Company at Philadel- 
phia, after holding the post for many 
years, has joined the staff of the Em- 
ployers’ Liability Assurance Corpora- 
tion, Ld., under Resident Manager W. 
A. L. Laughton. He has been appoinr- 
ed superintendent of the Employers’ 
personal accident department for the 
States of Pennsylvania (except Pitts- 
burg), New Jersey and Delaware, the 
territory controlled by Mr. Laughton, 

Mr. Alexander is a casualty under: 
writer of long experience and of proy- 


en worth. He is a decided acquisition 
to the staff of the sterling London 
corporation. 





W. B. JOYCE GOING ABROAD. 
President of National Surety Company 
Shortly to Take Well Earned 
Vacation, 





Early next month President William 
B. Joyce, of the National Surety Com- 
pany of New York will sail for Europe 
on a three months’ outing. While the 
intended vacation jis sorely needed and 
richly merited, it is highly unlikely 
that Mr. Joyce would have taken it 
at this time had not the National’s di- 
rectors, fearful for his health, virtua:- 
ly ordered him away. The trip de- 
cided upon, however, Mr. Joyce has 
planned a most enjoyable outing and 
may be counted upon to secure it. 

Accompanied by Mrs. Joyce and 
their family of two young boys, the 
tirelessly energetic president of the 
National will tour France in his auto- 
mobile, thence crossing into Switzer- 
land, to Italy andas far east as Egypt. 
After a sail down the Nile, a vision 
of the Sphinx and the Pyramids, Mr. 
Joyce will turn westward taking in 
portions of Austria, Germany and Hol- 
land. An appreciative traveler and a 
well informed one, Mr. Joyce will de- 
rive a great deal of profit, pleasure, 
and be it hoped, renewed health from 
his first visit to the old world. 





E. D. Livingston, until his recent 
resignation as an Official of the Unit- 
ed Surety Company of Baltimore, un- 
derwriter for that company, has join- 
ed the staff of the Metropolitan Surety 
Company of New York. 








—EEEE 


Sean 
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ACCIDENT CONTRACT FRILLS. 





“Old Timer” Commends Commission- 
er Vorys’ Rulings Relative to 
Side-Issues. 





Ralph Butler, secretary and general] 
manager of the Central Accident of 
Pittsburg takes a hand at literary 
work occasionally and gives some in- 
teresting comment on insurance top- 
ics. In the last issue of Insurance 
World he discussed in a happy vein 
the activity of Insurance Commission- 
er Vorys of Ohio, in connection with 
the “side line” features to casualty 
contracts in that State. He said: 

“Again the Commissioner of Ohio 
is on the war path and in the right. 
Insurance companies owe much to 
the Commissioner of Ohio for his firm 
and manly stand, for his grasp of in- 
surance subjects and his fearlessness 
in telling the companies that they 
must keep strictly within their char- 
tered rights while transacting busi- 
ness in the great commonwealth of 
the Buckeye State. 

Must Define Sunstroke Clause. 

“The thanks of insurance companies 
were due to Commissioner Vorys for 
his keen perception as an able lawyer, 
the result of which was that he noti- 
fied the companies that they must not 
cover sunstroke under the general 


term of sunstroke under an ac- 
cident policy; that the courts 
had held that  sunstroke was 


nearly always a disease, as a result of 
a weakened condition, and that if they 
desired to cover sunstroke in the State 
of Ohio they must do it under a well- 
defined clause that stated that the sun- 
stroke must be the result of an acci- 
dent, and this reduced the possibilities 
of sunstroke covering to such a re- 
mote chance that We may well refer 
to that trite old saying that “It is as 
rare as hen’s teeth.” The commission- 
er then notified the companies that 
they must not cover a quarantine con- 
finement under a health policy, that 
a sick benefit must be a benefit for 
sickness only and to the individual 
who held the policy and could not be 
extended to a man not sick, who, un- 
der the laws made for the benefit and 
general good of the community, was 
restrained for the time being from in- 
tercourse with his fellow men. No 
point was ever taken by a commission- 
er that contains more sound sense or, 
as We might say, more meat in the co- 
coanut, than this decision of the com- 
missioner. 
Ban on Registry Contracts. 

“Commissioner Vorys has again dis- 
tinguished himself by inquiring of the 
companies whether they write or sell 
certain small petty policies that are 
given away with registry checks, or 
key rings, or merchandise, or news- 
papers. Reserving the question wheth- 
er they have the right legally to write 
and sell such contracts, singly or in 
bulk, he states the following reason- 
able proposition about reserves, to-wit, 
that if this contract is sold jointly 
with a key ring, or a registry certifi- 
cate and identification card, that the 
whole price received for all combined, 
the key ring, the registry check and 
the policy, must be considered the 
premium, and the reserve must be put 
upon the gross premium. 

“He further decides that although 
they sell these policies in bulk to 
these registry companies, or key ring 
companies, who re-sell] them under 
some incorporated name, the agent 
who sells for the key ring company Or 
other companies must be considered 
the agent of the insurance company 
back of the contract, and be duly li- 
censed by the insurance company or 
be subject to fine and punishment. 

Possible Trouble Ahead. 

“Back of all this he has reserved the 
question for further investigation 
whether a company having a charter 
solely to do an insurance business can, 
under the laws of Ohio, go into the 
mercantile or identification or key 
ring business, He cites the laws of 


THE a huisteenrienisoesinee 





the State of Ohio, sections No. 3596 
and 3656 of the revised statutes, which 
he says forbid the admission of an in- 
surance company which does a bank- 
ing or any other kind of business in 
connection with insurance. 

“The question that he has reserved 
is even though they farm out the at- 
tachment of their contract to the oth- 
er deal, the key ring, identification 
card or merchandise, whether the in- 
surance company is not practically do- 
ing other business than insurance and 
doing that business in connection 
therewith.” 





A HARSH DECISION. 





Knowledge Relative to Character of 
Applicant for Bond Withheld 
From Sureties, 





A genera] statute of Connecticut re- 
quires the treasurers of savings banks 
to give bonds payable to the banks. 
A recent case under this statute in- 
volving a $10,000 bond given by priv- 
ate sureties was carried up to the 
Supreme Court of Errors (Watertown 
Savings Bank vs. Mattoon, et al.; 62 
Atlantic Reporter, 622). The court 
held that the only duty imposed by 
the statute upon the directors of the 
bank with reference to the bond was 
the duty of accepting or rejecting it, 
and that their failure to inform the 
sureties when the bond was given 
that the treasurer had already em- 
bezzled funds did not release the sure- 
ties. 

This decision may well be taken to 
heart by surety companies issuing 
bonds in Connecticut. Some recent 
Massachusetts decisions are equally 
unfavorable to the surety. In the 
Massachusetts cases corporate bonds 
were involved; but the Connecticut 
case concerns private sureties, those 
“favorites of the law.” 

We notice a growing tendency 
among legislatures to protect the de- 
positing public by requiring bank of- 
ficers to give bonds of a wide-open 
nature. We say nothing against the 
movement—it may be a wise applica- 
tion of the doctrine of state supervi- 
sion—because We are not now con- 
sidering that aspect of the question; 
but we do point out the fact that the 
tendency should be heeded by surety 
companies. It is obvious that a prem- 
ium sufficient to carry the risk on 
bonds covering bank officers who have 
not embezzled funds entrusted to them 
would be altogether insufficient to sus- 
tain the hazard of officers who have 
embezzled such funds. The trifling 
premiums obtained for fidelity bonds 
were not designed to cover the risk 
involved in bonding any man what- 
ever, regardless of his character and 
career.—F. & C. Bulletin. 

Seek Removal of Administrator. 

Application was made by the Ameri- 
can Bonding Company, of Baltimore, 
in the Probate Court at Peoria, IIl., 
some days ago, for the removal of 
Frank Whiting as administrator of the 
estate of his father, the late Richard 
Whiting. It alleges that the estate 
was sufficiently cleared up by his two 
brothers, who were the first executors 
and that he has nothing further to do 
with it. 








Increasing Its Agency Staff. 





The Great Eastern Casualty Co, of 
this city has made a number of agency 
appointments throughout New York 
State since January ist. Of the more 
recent promising representatives se- 
cured are the following: E. A. Tooley, 
Buffalo; W. J. Bentley, Jamestown; 
W. C. Furman, Albany; J. S. Platt, 
Amsterdam, Superintendent of Agents 
T. H. Swartz is thoroughly familiar 
with the field, has a wide circle of ac- 
quaintances and judging from reports 
at 290 Broadway is a success in his 
new position. 





WRECK WILL PROVE EXPENSIVE. 





Damage Suits Aggregating $1,500,000 
Likely to be Brought Against 
Railway Company. 





Damage suits aggregating $1,500,080 
it is reported, will be instituted 
against the New York Central Rail- 
way Company as a result of the wreck 
of the Brewster express near Bronx 
Park, N. Y., two weeks ago. The acci- 
dent, which was caused directly by 
the ‘derailment of several passenger 
coaches, resulted in the death or in- 
jury of over one hundred persons. The 
widow of Myron B. Evans, railroad 
president and president of the White 
Plains, Y. M. C. A., is credited with 
the intention of instituting suit for 
$150,000. Lawyers anxious to take up 
cases on commission are unusually ac- 
tive, and before the claims threatened 
be finally disposed of the railway com- 
pany is likely to be pretty severely 
mulcted. 





FINDS FOR AETNA INDEMNITY. 





Company Wins in Long Drawn Out 
Litigation—Held to Have Ful- 
filled {ts Obligation. 





In the fourth trial of the suit of 
the city of Middletown, N. Y., against 
the Aetna Indemnity Company to re- 
cover upon a bond issued in 1902 to 
a firm of contractors who defaulted 
in the work entrusted to them, the 
Supreme Court, sitting at Goshen last 
week, decided in the company’s favor, 
It was proven to the satisfaction of 
the court that the Aetna Indemnity 
had fulfilled its every obligation, and 
there was no basis in fact for the ac- 
tion against it. The case was dis- 
missed. 





UNITED SURETY IN ILLINOIS. 





Company Appoints John McGillan and 
Company Its General Agent 
for the State. 





John McGillan and Company, of Chi- 
cago, have been appointed general 
agents of the United Surety Company 
of Baltimore, for Illinois, arrange- 
ments to that effect having been con- 
sumated during the recent western 
trip of Vice-president Clark and Sec- 
retary Dobbin. Mr. McGillan is a 
politician, having been formerly a Chi- 
cago alderman and chairman of the 
finance committee. 





Gets Agency of London and Norwich. 

Russel] H. Potter, of Buffalo, has 
been given the Western New York 
general agency of the London and 
Norwich Accident Insurance Associa- 
tion. For the past year Mr. Potter has 
very satisfactorily represented the 
Metropolitan Surety Company, a con- 
nection, he wil] continue. 





The Brooklyn offices of the Empire 
State Surety Company will shortly be 
removed from 391 Fulton street, to 
192 Montague street. 


OR A DEFINITE PROMISE TO 
PAY, well defined, no experi- 
ment and taking no chances that 
technical legal definition of what 
constitutes an accident will be used 
to defeat claims, buy your insurance 
in and sell the policies of 


“The Central” of Pittsburg, Pa. 
Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted. 
For particulars address 


THE CENTRAL ACCIDENT 
INSURANCE COMPANY 
PITTSBURG, PA. 





The Metropolitan 
Surety Company 





HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 
John J. Caullet, President, 
David McClure, First V-P. & Gen’ 


Counsel, 

Andrew T. Sullivan, Second Vice- 
President, 

Frank A. Condon, Third Vice-Pres. & 
Treasurer. 


M. Joseph McCloskey, Secretary. 
G. E, Hart, Walter C. McClure, Asst. 
Secretaries. 





HERBERT BUXTON, Pres. and Mgr. 


Buxton Insuring Agency 


63 William St., New York 





Excess Lines handled anywhere. 
Good connections at Lloyds, London. 
Correspondents solicited. 





The Empire State 


Surety Company 
Capital - - - - $750,000 
Surplus ere 127,202 


Surety and Fidelity Bonds, Liability, Burg- 
larv, Plate Glass, Boiler, Personal ‘Accident 
and Health Insurance. 

William M. Tomlins, Jr., 

Moses May. 


President 
First Vice President 
Willard P. Reide, Second Vice President 
Daniel Stewart, Secretary 


New York Office, 34 Pine St. 
“Brooklyn Office, 391 Fulton St. 








Teams, Burglary, 





THE FRAN KEFORT 


MARINE, ACCIDENT and PLATE GLASS 


INSURANCE CoO. 
OF FRANKFORT-ON-THE-MAIN, 


SSTABLISHED i865. 


lUnited States Department, 100 William Street, New York, N.Y 
TRUSTEES: 

RICHARD DELAFIELD. Pres. of National Park Bank 

ae THALMANN, of Ladenburg, Thalmann & Co. 

TUYVESANT Fish, Director Illinois Centra! Railroad 
C. H. FRANELIN, U.S. Mgr. and Attorney. JNO. M. SMITH, Sec. U.S. Branch 
Employers and Public Liability, Elevator Insurance, Wi 
Individual Accident and Health, and Industrial Accident 
Dapeatiet, with Insurance Departments in the U.S. 

for Protection cf Policy holders, 


Agents Wanted for Unoccupied Territory. 


GERMANY. 


Workmen’s Collective, 
$550,000.00 




















16 THE EASTERN UNDERWRITER 


Incorporated Und.r the Laws of Massachusetts. | The attention of Reliable Agents in search 
—— |of desirable contracts is called to the 


The Columbian JOHN HANCOCK 


National Life Insurance HJTUAL LIFE INSURANCE COMPANT 


Company OF BOSTON 


...BOSTON, MASS. ? s. oil. RHODES, President. 
} LAND O. LAMB, Vice-President. 
WALTON L. CROCKER, Secretary. 


None but the best forms of Life, Endowment, Term 
and Instalment Policies issued. ‘See our Optional An- 
—— Policy. Good Agency contracts to the right men. 


FRANCIS MARSH, 
Manager for Eastern Massachusetts, 
john Hancock Bldg. - a7 Devonshire St. 


(FIRED 


‘Union Assurance Society 
OF LONDON. 
Established A. D. 1714. 


PERCY PARKER, President. 
FRANKLIN W. GANSE, . 
Vice-President and Director of Agencies. 
WILLIAM H. BROWN, Secretary. 








“The Leading Fire Insurance C Jompany of America” 





HALL & HENSHAW, U. S. Managers, 
5 PINE STREET, NEW YORK. 











Wwf. B. CLARF aiid: : UNEXCELLED IN 
THE Favorable [lortality 
FIRST MUTUAL a 





Economy of ieneeseiaeene 


Chartered in America. 


NEW ENGLAND MUTUAL |The Provident Life 


LIFE INSURANCE COMPANY, |*"* Trust Company 
BOSTON, MASS. | 








OF PHILADELPHIA. 





Operates on a full 3 |-2 per cent. Reserve 
under Massachusetts Law, and offers | Rates of Premium Extremely Low 


the very best possible security, with and still further reduced by 
a safe, equitable contract. | Annual Dividends. 








FINANCIAL STATEMENT. 





| Northern Assurance Co. 


‘ Assets, Jan. 1,1906, $40,702,691.55 | OF LONDON, ENG. 
. “hg: | UNITED S* ATES STATEMENT AS OF JAN. 2. 
Liabilities, - 36,600,270.95 ta 
; Admitted Cash Assets ...... $3,814,971.58 
All Liabilities, including Reserves, . 2,442,212.49 


Surplus, - $ 4,102,420.60 Net Surplus in United States . . $1,372,759.00 


| EASTERN AND SOUTHERN DEPARTMENTS 


SEES. 2. SERVERS, President. | Company’s Building ; : 38 Pine Street, New York 
ALFRED D. FOSTER, Vice-President | GEORGE W. BABB. M 
xE 3E W. BABB, Manacer 


D. F. APPEL, Secretary. | : 
WM. 5. TURNER, Aust. Seey. | T. A. RALSTON, Sus-MANAGER 


. 2 T] N ¢ - TATE Mutuat Lite 


er 
...Assurance Company 








INSURANCE OFFICE}! Worcester, Mass. 
OF LONDON. | INCORPORATED 1844. 
FOUNDED 1710. | Financial Statement, Jan. 1, 1907. 
United States Branch: | Assets Cette eee e ence nes $29,138,062.19 


RUD 5a a nadens. ows 26,318,347.00 


SURPLUGE  ..... 0650 $2,819,715.19 


54 PINE STREET, NEW YORK. | 


Western Department: 
171 LA SALLE ST., CHICAGO. 


Pacific Department: 





| A- G. BULLOCK, President. 
H. M. WITTER, Secretary. 


HT. Sunt. of Agenci-- 


THE STATE LIFE INSURANCE COMPANY 
INDIANAPOLIS, INDIANA 


ANDREW M. SWEENEY, SAMUEL QUINN, WILBUR 8. WYNN, 
President. Vice-Pres. & Supt. of Agents. Secretary and Actuary 
UNPAKALLELED RECORD. 
Deposit with State of Indiana to Protect all Policyholders, $3,574,677. 

TO INSURANCE AGENTS —Examine the Life Annuity Competitive Contract 
of this Company. An original method of securing a closer fraternity of interest 
between the Agent and the Company. It gives the Agent an opportunity to grow 
with and share in the prosperity of this Company as it grows and prospers. It 

ables the averave agent to win a competency and become independent. 

Write for particulars. The Company has desirable territory for capable men, 














February 28, 1907. 





Royal Exchange Assurance 


OF LONDON, ENGLAND. 


ESTABLISHED IN 1720. 


United States Branch. 
92 WILLIAM STREET, NEW YORK. 
U C. CROSBY, General Manager. 
R. D. HARVEY, Assistant General Manager. 














GERMANIA 


FIRE INSURANCE COMPANY, 
NEW YORK. 


ORGANIZED 1859. 


Cash Capital, $1,000,000.0° 
Assets, 5,178,C 71.22 
Net Surplus, 1,094,932 he 


HEAD OFFICE: 
Cor. William and Cedar Streets. 





YOUNG MEN—MAKE MONEY 


There are opportunities 
to represent a big, sound 
up-to-date Life Insur- 
ance Company in a prof- 
itable manner. 


Prudential representa- 
. tives make money. They 
Re have most varied forms 


of policies and advan- 
tageous contracts with 
=] liberal commissions. 
The attention of young 
men, particularly young 
men starting in business 
is especially sought. 

rite for full informa- 
tion regarding these un- 
usual opportunities. 


THE PRUDENTIAL 


INSURANCE COMPANY OF AMERICA. 
Incorporated as a Stock Company by the State of New Jersey. 
JOHN F. DRYDEN, Home Office, 
President. Newark, N. J. 





/ STRENGTH OF 
j SESALTAR 








$94,000,000 


Paid in Fire Losses 
in the United States alone during 


56 YEARS 
BY THE 


LIVERPOOL 
*“° LONDON 
““’ GLOBE 


Insurance Company. 


ASSETS U. S. BRANCH, 
$12,056,918. 
NET SURPLUS, 
$5,160,000. 


CONFLAGRATION PROOF. 
NEW YORK OFFICE, 45 WILLIAM ST. 

















Commercial Union Assurance Company, 
(Limited) 


OF LONDON. 
PINE AND WILLIAM STREET ~- NEW YORK CITY. 





Coatracts direct with the home office, 








Managers Wanted 
IN 
Connecticut and New Jersey 
Address 


Reliance Life 
Insurance Co. 


OF PITTSBURGH 
James H. Reed, - President 


Paid Up Capital $1,000,000.00 








QUEEN 


Ins. Co. of America, 


NEW YORK 





.. SVEA... 


Fire and Life 
Insurance Co. 
Gothenburg, Sweden 





ORGANIZED 1866 


United States Branch 


29 and 31 LIBERTY ST. 


NEW YORK CITY 
MORRIS L, DUNCAN, United States Mgr. 





Samue! Gans, Leopo'd Gans, 
Pr sident Vice Pres. & Gen’! Mgr. 


Samuel Gans Co. 
143-147 Franklin St., N.Y. 


New York Chicago Atlanta 
RENOVATORS OF FIRE AND 
MARINE SALVAGES 
Telephone 4835 Franklin 


Stocks handled at lowest percentage con- 
sistent with proper resu!ts, accompanied 


always with C sh Guarantee. Our 
methods fortify adjuster- in advance of clos- 
ing loss. 


Always telegraph or telephoie at cur 
expense. 

Expert advice cheerfully given. 

EDWIN W. WILE, Resident Manager. 
Home Office, Chicago, 207-209 E. Madison St 





THE 
Inter-State Life 
Assurance Company 
Indianapolis, Ind. 





Pee Oe President 
John T. Martindale, 

Vice-Pres, and Supt. of Agencies 
ee See Sec’y and Treas. 
E. F. Hodges, M. D....Med. Director 

EXECUTIVE COMMITTEE: 
Thos. H. Spann. Chas, E. Coffin. 

Cortland Van Camp. 
FINANCE COMMITTEE: 

M. B. Wilson, W. E. Kurtz. H. W 
Moore, E. I. Fisher, A. A. Barnes. 
AUDITING COMMITTEE: 

W. E. Kurtz; Rear-Admiral George 
Brown; Dr §E&. F, Hodges. 








